








OUR MISSION

FOSTERING PRODUCTIVE

YOUTH DEVELOPMENT

ENABLING YOUNG PEOPLE TO BECOME
ACTIVE AND RESPONSIBLE MEMBERS
OF SOCIETY

) rivate institutions play a vital role in bringing

about change in societies. The Jacobs Founda-

tion focuses on a concept we call Productive
Youth Development. This approach helps young people
to acquire knowledge, skills, and resources at an early
stage, so that they can develop into responsible and en-
gaged members of society.

The aim of our projects is to achieve immediate,
tangible results in the lives of individual young people,
while at the same time affecting long-term changes in
their communities. And once we have identified promis-
ing solutions, we advocate change by promoting their
widespread implementation.

Productive Youth Development provides a frame-
work for a wide spectrum of activities to work together,
substantially increasing the effectiveness — and sustain-
ability — of each element aimed at achieving an improve-
ment in the quality of young people’s lives throughout
the world.

MANAGING
TRANSITION
Much of our work re-
volves around assisting
individuals as they pass
from school or training
into their professions.
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LIFELONG
LEARNING
Graduates of the Jacobs
University Bremen learn
that their education
does not stop with a
diploma. The Founda-
tion supports projects
which make learning a
process for life.

ENHANCING LIVES
The Foundation believes a sound education is the best way to lastingly
improve the lives of individuals, and communities, around the world.

WE SUPPORT INNOVATIVE
WAYS TO INSTIL KNOWLEDGE,
COMPETENCE, INTEGRITY
AND SOCIAL RESPONSIBILITY
IN YOUNG PEOPLE



HOW WE WORK

BRIDGING THE GAP

WE SEEK TO CREATE A LINK BETWEEN
THEORY AND PRACTICE IN THE FIELD
OF PRODUCTIVE YOUTH DEVELOPMENT

IDEAL PROJECTS INCLUDE ASPECTS OF

THREE AREAS: RESEARCH, APPLICATIONS,

AND ACTIVE COMMUNICATION

he Jacobs Foundation cultivates close relation-

ships with institutions and individuals who

engage in innovative ways to achieve goals
similar to our own. We select activities which show ex-
cellent prospects for equipping young people to master
the challenges of growing up.

We do this by supporting academic research, a va-
riety of intervention and application projects, and net-
work building. Ideally, projects we become involved
with draw on all three of these areas in the quest for
both immediate, tangible impact and sustainability.

Solutions often differ. But our approach strives to
achieve the best practical outcome for the individuals
or institutions involved.

Bringing together research, interventions and ap-
plications, and dialogue and network building ensures
that prospects for Productive Youth Development can

be improved in the long term.

SURROUNDED

BY KNOWLEDGE
"The Jacobs Foundation
supports high-quality
research and applica-
tions and devotes about
35 million Swiss francs
to Productive Youth
Development each year.
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SPARK OF

SUCCESS

Proper vocational training
helps young people make
a smooth transition
between school and the
world of work.




RESEARCH

MORE KNOWLEDGE
FOR MORE IMPACT

THERE IS MUCH MORE TO LEARN ABOUT
CREATING THE OPTIMAL CONDITIONS FOR
PRODUCTIVE YOUTH DEVELOPMENT

AS AN INDEPENDENT FOUNDATION
WE SUPPORT INNOVATIVE RESEARCH IN
THE MOST FLEXIBLE WAYS POSSIBLE

hallenges faced by youth in our fast-moving,

globalizing world are diverse and complex.

Before we can begin to address them, we must
first understand them. This requires sound knowledge
from a wide variety of scientific disciplines, including
sociology, economics and psychology. That is why the
Foundation places a priority on identifying and sup-
porting high-quality research, carried out by leading
scholars. Every bit of scientific knowledge we acquire
increases the Foundation’s capacity to reach youth in
more effective ways.

We work with top researchers with well-established
track records. And we are not afraid to take risks. As a
private foundation, we seek cutting-edge research into
the factors which influence an adolescent’s personal
and professional development. Part of our obligation
is to ask questions and seek answers that are unlikely
to come from other sources. The Jacobs Foundation
has a tradition of strategic support for selected research

institutions.

CONFERENCE

COMPLEX

‘The annual Jacobs
Foundation Marbach
Conference brings
together distinguished
scientists, leading
practicioners, and young
researchers from around
the world.
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SHARING
EXPERIENCE
Bringing together
people and ideas is
vital to identifying and
researching the most
pressing challenges

in Productive Youth
Development around
the world.

SEEKING NEW IDEAS

Research funded by the Foundation has a strong interdisciplinary aspect,
including studies in fields as diverse as developmental psychology, peda-
gogics, and political science.

JACOBS UNIVERSITY BREMEN

In 2006 we committed €200 million to support the
Jacobs University Bremen in Germany over the next
five years. It is one of the largest-ever donations to a
private higher education institute in Europe.

This commitment is a powerful example of Pro-
ductive Youth Development in progress. The concept
behind the university is unique in Europe.

Classes are made up of young people from all over
the world living together on campus, working in
teams, and acquiring academic and ‘soft” skills to help

them excel in their careers.



RESEARCH

LEARNING CURVE
At the University of Zurich we are supporting innovative fields of research
on the transition to young adulthood in fast-moving societies.

THE FOUNDATION AIMS TO BETTER
EQUIP YOUNG PEOPLE TO GROW
UP AND LIVE IN A CHANGING WORLD

JOINING
SOCIETY

Socal Interacto
and Leaming

in Adlewence
and Youth

SPREADING

THE WORD

Work presented at the
Jacobs Foundation
Marbach Conference
as well as additional
expertise is published in
the Jacobs Foundation
Series on Adolescence
by Cambridge Univer-
sity Press.

STRATEGIC INSTITUTIONAL SUPPORT

* The Jacobs Center on Lifelong Learning and Institu-
tional Development in Bremen, Germany, addresses
issues related to the phenomena of declining birth
rates and increased longevity in many societies.

www.jacobs-university.de

The Jacobs Center for Productive Youth Develop-
ment at the University of Zurich in Switzerland
fosters interdisciplinary research into the fascinating
period of a child’s transition to young adulthood.

www.jacobscenter.unizh.ch

Academy Initiative on Aging in Germany is a col-
laboration between the German Academy of Sciences-
Leopoldina and acatech — the Council for Technical
Sciences in the Union of the German Academies of
Sciences and Humanities. It analyses challenges in an

aging society. www.altern-in-deutschland.de



INTERVENTION AND APPLICATION

TAKING ACTION TO
IMPROVE YOUNG LIVES

FIND ANSWERS TO THE MOST PRESSING
ISSUES FACED BY SOCIETY

WE ARE NOT CONTENT WITH
SIMPLY SEEING THE ISSUES DISCUSSED

he Foundation is committed to testing poten-

tial solutions to the most pressing challenges

in Productive Youth Development. But there
is hardly anything theoretical about the issues them-
selves. Every society faces real hurdles in giving young
people access to quality education or to the job mar-
ket. And many education systems neglect developing
the interpersonal skills required by young people to
become responsible members of their communities.
The Foundation supports intervention and application
programmes that address these needs.

Our attention has helped improve the lives of chil-
dren in Europe, South America and Africa. Projects
encompass education in the widest possible sense, and
include early learning, lifelong learning and the devel-
opment of social consciousness and life skills. Applica-
tion and intervention activities sponsored by the Foun-
dation intend to achieve immediate practical results

and provide best-practice examples for future projects.

PERSONAI

DEVELOPMENT
We look for projects
which contribute to
the welfare, social
productivity and social
inclusion of young
people. This starts with
offering the best condi-
tions for learning and
empowering them for
the future now.
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LA BASTILLA
Our project at a coffee
estate in Nicaragua
boosts the quality of

education and involves

the local Scout Move-
ment at the same time.




INTERVENTION AND APPLICATION

PROJECT DIVERSITY

We support young people in their transition

from school to work (right) and in their aquirement
of important social skills.

PUTTING THEORY INTO PRACTICE

¢ In Germany, the Jacobs Summer Camp was initiated
in 2004 for children with immigrant backgrounds
in the city of Bremen. The programme, a collabora-
tion with the Max Planck Institute for Human De-
velopment, focused on reinforcing German-language
skills during the long summer school break. In the
meantime, the successful model has been adopted by

various organisations.

Supporting regions in setting up local educational
networks is the objective of Lifeworld School.

Using schools as a base, cooperation models between
schools, independent educational institutes, local
authorities and businesses are being developed and
supported with the aim of ensuring good teamwork
between an educational and all-day learning offer
which is suited to the particular needs of each indi-

vidual child. www.dkjs.de/programme
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ENGAGED
WORLDWIDE

In Europe we concen-
trate on the world

of work and the
educational system; in
Latin America we focus
on quality education to
integrate disadvantaged
youth into the labour
markeL

JACOBS FOUNDATION

EARLY

LERNING

'The foundations for
later success in educa-
tion and in life are laid
in the early years of

a child.

OUR AIM IS TO ALWAYS
ACHIEVE CONCRETE IMPACT
IN APPLYING OUR KNOWLEDGE
OF HOW YOUTH DEVELOP

* The early intervention project Primano, which is
implemented in cooperation with the City of Bern,
seeks to intervene during the first years of a child’s
life, and offers those children with the greatest social
disadvantages a range of support services until they

enter kindergarten. www.primano.ch

Hope is a project in El Salvador which aims to
strengthen the individual, social, technical and prac-
tical competencies of marginalized youth in different
departments of El Salvador for employability and

peaceful participation in society.

The La Bastilla School Project is a public-private
partnership between the La Bastilla coffee estate,

the Nicaraguan government, the Foundation, and
other partners, to provide quality education to disad-
vantaged children. An agricultural college has been
built as well.



DIALOGUE AND NETWORK BUILDING

CREATING PLATFORMS,
FINDING SOLUTIONS

IDENTIFYING PROBLEM AREAS AND
ADDRESSING THEM IS NOT ENOUGH
TO TRULY CHANGE SOCIETY

he gravity of the problems facing the world

and the huge responsibility we have to ad-

dress them by improving the educational and
training prospects for youth mean that the Founda-
tion takes every opportunity to bring its concerns to
the forefront of public discussion. We want to actively
change society. But alone, we cannot achieve the criti-
cal mass required to trigger the process of Productive
Youth Development into a chain reaction.

We must create a dialogue with policy makers, prac-
titioners, researchers and opinion leaders to realize our
goals. That is why we also create networks for shared
interests. And build platforms to showcase sound ideas
so they can lead to practical results. As they pass into
the public domain, we vigorously work to promote is-
sues where our expertise has been demonstrated. Cre-
ating dialogue is our way of actively communicating.
This increases our access to the best thinking in our
field, while at the same time giving us a forum to advo-

cate our cause among policy makers.

ATTRACTING

THE EXPERTS
Conferences held

by the Foundation
bring together leading
international experts
and promising young
scholars in the field of
youth development.
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JOHANN JACOBS
MUSEUM

This unique museum is
part of the Foundation
and a vibrant link to
the Jacobs family, which
built a coffee empire
from a shop in Bremen
over 100 years ago.

INIVERSITAT
DIE UNIVERS L LE
srElTSMARKT

ZWISC
UND

JACOBS FOUNDATION FORUM

We think that creating dialogue among key actors in the field of youth
development helps us to build networks for shared interests and platforms
to showcase sound ideas so they can lead to practical results.

NEW PATHWAYS

As a foundation, we feel a number of things are
fundamental to our work. One is sharing our own
experiences and broadening our knowledge about
young people’s learning and living conditions. Another
is to bring important questions and key demands into
the public debate. Part of our understanding of
dialogue and networking is creating pathways, and ini-
tiating meaningful change motivated by positive results.

THE JOHANN JACOBS MUSEUM

The Foundation’s Johann Jacobs Museum is located on
the same premises as our headquarters in Zurich,
Switzerland. Through changing exhibitions, the museum
brings to life the fascinating history of coffee as a
cultural, social and political phenomenon. The Johann
Jacobs Museum has an extensive collection of paintings,
graphics, and porcelain and maintains one of the world’s

most important libraries on the cultural history of coffee.
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THE SEARCH FOR QUALITY
Identifying partners for future collaboration requires a constant monitoring
of the latest findings in the field of Productive Youth Development.

he Jacobs Foundation does not accept unsoli-

cited proposals for funding. But we find it im-

portant to make our funding criteria as trans-
parent as possible. Most of our support goes to projects
developed in close cooperation with established part-
ners we have actively identified.

We have discovered that this is the best way to en-
sure sound project design. And that projects match our
current priorities, and that they stand a strong chance
of delivering a positive outcome. In addition, the out-
come should also demonstrate great potential for im-
plementation elsewhere.

Our projects are also transversal, intersecting with
areas of interest such as formal and non-formal learn-
ing, cultural contexts and values, and peace or intercul-
tural studies. Finally, though we fund only top-quality
work and initiatives, we have to be convinced that the
investment represents good value for money in terms of

fulfilling our mission.
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JACOBS SUMMER
CAMP PROJECT
To maintain German

language skills among
children in Bremen with
other mother tongues,
we teamed up with
Germany’s Max Planck
Institute for Human
Development.

| JACOBS FOUNDATION

TOP PRIORITIES
Our focus includes
integrating children with
migrant backgrounds
and expanding the
context of learning.

FUNDING PROCEDURES

PROMOTING INNOVATION
AND EXCELLENCE

PROJECT DESIGN WHICH ADDRESSES THE
INDIVIDUAL NEEDS OF TARGET GROUPS

OUR THEMATIC PRIORITIES

Within the overall context of Productive Youth Devel-

opment, the Foundation currently concentrates on:

* Capitalizing on migration and the integration of
youth with migrant backgrounds

* Improving contexts of learning, including institution-
al dimensions of learning, all-day learning, out-of-

school learning, integrative approaches to learning

¢ Economic dimensions of Productive Youth

Development: macro- and micro-economic effects

For updated information: www.jacobsfoundation.org

OUR FUNDING ADDRESSES
PRESSING ISSUES ON THE PATH
TO ADULTHOOD




CONTACT

FOR MORE INFORMATION

Jacobs Foundation
Seefeldquai 17

PO. Box

8034 Zurich
Switzerland

tel. + 41 44 388 6123
fax + 41 44 388 6137
jf@jacobsfoundation.org

www.jacobsfoundation.org
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ON THE COVER
We believe learning
should be acquired at
an early age and last a
lifetime.
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