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Following the Jacobs Foundation’s programmatic interests and research priorities,

the emphasis of the conference was on the translation of scientific findings into

policy and intervention measures. Thus the following four key questions were cross-

cutting themes running through all the presentations:

• What are the changing demands and opportunities facing young people during

the transition from school to work?

• What are the costs and returns associated with different transition strategies?

• How do young people coordinate potentially competing work and family-relat-

ed roles?

• What can be done to support young people in their transition to independent

adulthood and integration into society?

During the conference, distinguished scholars – among them prominent re-

searchers such as Barbara Schneider, Jacquelynne Eccles and Rainer K. Silber-

eisen – provided insights into the effects of globalisation while underscoring the

importance of institutions in protecting or exposing individuals to macro-level

change. There seems to be an urgent need for future research to answer the impor-

tant question whether it has indeed become harder for young people to succeed or

not: To a large extent the public and scientific discussions focus on the downsides

for youth while neglecting the positive aspects and opportunities resulting from

social change. 

Regarding costs and returns associated with different transition strategies, several

experts pointed out that although the term “strategy” bears an intentional connota-

tion, it should be clear that with regard to youth development, it has a considerably

wider meaning and also refers to non-intentional processes. While we know a lot

about the effects of these strategies, more research is needed on how these strate-

gies develop in order to design effective interventions. Meaningful intervention proj-

ects need to put kids on a good developmental track and need to start early in order

to foster transition success. The 2008 Conference on “Early Childhood

Development and Later Achievement” will shed some light on this aspect.

Another central result of the conference was that interventions targeted exclusive-

ly at high-risk youth are problematic as they may create deviant group dynamics. As

became clear in many presentations, interventions may target different systems, the
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family, school, or the individual, in order to foster transition success. Schools, how-

ever, appear particularly resistant to change. At the individual level, encouraging

exploration appears particularly important. It seems crucial to avoid exclusion

through interventions and at the same time to gain institutional support. The confer-

ence resulted in an international workshop taking place in December in London in

cooperation with the Institute of Education. The main aim of the workshop was on

the one hand to evaluate the comparability of data from available longitudinal youth

studies in different countries, and on the other to formulate a new international

research agenda.

Young Scholars

An integral part of the Jacobs Foundation engagement in Productive Youth

Development is the support of young research scholars. Besides concrete project

funding, the Foundation places great importance on its institutional funding, e.g. in

the Jacobs Center and the cooperation with universities in general. This is why the

Jacobs Foundation is supporting the “Dr.-Günther- und Imme-Wille-Stiftung” at

Heinrich Heine University Düsseldorf, in order to increase their funding portfolio for

all scientific disciplines including new scholarship programmes for talented but

socially disadvantaged students and excellent postgraduate students. For this pur-

pose the Jacobs Foundation is providing the Wille-Stiftung with a total of 1.9 mil-

lion euros over a period of two years.

The participation of young researchers at the annual Jacobs Foundation

Conferences and in this context the Young Scholars Programme are important ways

to support upcoming generations in high-quality research. It is customary for each

conference to include six to ten young scholars who are conducting research rele-

vant to the overarching theme of the conference. Generally, young scholars are rec-

ommended by invited participants and chosen by the Foundation. The scientific con-

ference organisers determine how best to involve young scholars in the conference,

but a common practice is to arrange poster sessions where their work is presented

and discussed. Young scholars also serve as rapporteurs for discussion groups and

are given ample opportunity to meet with the speakers or discussants outside the

regular programme.

The Jacobs Foundation Conferences Young Scholars Programme, however, is not

limited to the participation in a conference: after each conference, young scholars

are invited to compete for research grants and encouraged to submit a proposal for
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a research grant within the topic area of the conference. Projects judged to be of

outstanding quality will receive funding in the range of 10,000 to 30,000 Swiss

francs. A submission of joint projects from up to three young scholars is also pos-

sible and will receive funding up to 90,000 Swiss francs. Proposals are evaluated

by an international review panel.

The following three research proposals from young scholars who participated in the

2007 Marbach Conference were reviewed positively by the review board consisting

of Profs. Dr. Grob, Dr. Eccles, Dr. van Aken and Dr. Schoon and subsequently award-

ed grants:

• Joseph Lah Lo-Oh, University of Buea, Cameroon, West Africa: “Africa’s Youth

and the Future of Work: Developing Strategies, Building Skills, and Preparing

Youth for Adult Maturity in Cameroon.” Award sum: 20,000 euros. Profs.

Karina Weichold, Jena/Germany, and Michael Shanahan, Chapel Hill/USA,

form an advisory board for this project.

• Marita Jacob and Corinna Kleinert, University of Mannheim & Institute of

Employment Research, Nuremberg, Germany: “New Gender Disparities at

Labour Market Integration? Comparing the Transition from School to Work of

Young Men and Women below Tertiary Level.” Award sum 18,000 euros.

• Angel Harris, Ricardo Sabates and Jeremy Staff, Princeton University,

University of Wisconsin-Madison, and University of Minnesota, USA: “The Role

of Career Aspirations and Educational Expectations in the Process of

Socioeconomic Attainment: Evidence from Two Recent Cohorts of Youth.”

Award sum: 90,000 Swiss francs.
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Dr. Angel Harris is Assistant Professor of Sociology and African American

Studies at Princeton University. He recently received the Jacobs Foundation

Young Scholars Research Grant, to investigate the role of career aspirations

and educational expectations in the process of socioeconomic attainment. He is

interested in how perceptions about the opportunity structure and the system of

social mobility influence the extent to which people invest in schooling. His

research focuses on the social psychological determinants of racial differences in

achievement.

Through the support of the Jacobs Foundation Dr. Angel

Harris seeks to document whether variation in 

educational and occupational aspirations and expecta-

tions exists across population subgroups such 

as gender, race and ethnicity, and socioeconomic back-

ground among contemporary cohorts of adolescents. In

addition, the project will examine whether the 

effect of early ambitions on longer-term educational

achievement and occupational attainment varies 

across population subgroups. These issues will be ex-

plored across multiple contexts – in the United 

States (US) and the United Kingdom (UK). The US and

UK are particularly interesting because they have

advanced economies that differentially reward groups

based on race/ethnicity, gender and socioeconomic 

background. It is relevant how these groups perceive the

opportunity structure for their continued invest-

ment in the system of social mobility. The project also

seeks to examine whether youth today have mis-

aligned ambitions – overestimate or underestimate the

education needed for a desired future occupation – 

and whether educational expectations that do not match

occupational goals diminish longer-term socioeco-

nomic attainment. Prior to joining Princeton University,

Dr. Angel Harris was Assistant Professor at the

University of Texas at Austin. He received his PhD in

Public Policy and Sociology from the University of

Michigan, where he won the Rackham Graduate School

Distinguished Dissertation Award.
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fairplayer.sport

Team spirit, empathy and the ability to judge and act in a moral manner are essential

characteristics for a self-determined, successful and fulfilling life. Moral education in

a classical instructional sense does not suffice to achieve this level of moral compe-

tence. Instead it is more promising to acquire a fulfilling lifestyle on the basis of expe-

riencing responsibility and cooperation within social interactions.  

The project fairplayer.sport, funded by the Jacobs Foundation, aims at making real-

life “experiences of morality” possible for adolescents. The research is being con-

ducted at the Freie Universität Berlin, while the project is being implemented in the

city of Bremen. The concept is especially suitable for sports clubs, in which adoles-

cents often spend a large part of their leisure time. Within sport contexts, success

can often only be achieved in a team effort. Although there are numerous fair play

initiatives in sports, there is a lack of preventive intervention programmes which are

based on scientific research in the fields of psychology and sports science, to specif-

ically promote social-moral competencies.

Within the two years of the research project, the goal of the team – consisting of

sports scientists and psychologists – is to develop and evaluate a manualized pro-

gramme for the preventive intervention fairplayer.sport. This manual should enable

sports coaches to promote and practise social and moral skills with the adolescent

members of their teams. The exercises in this programme are conceived in such a

way that they can be conducted as a course complementing the regular training ses-

sions during one sports season.

Project Head

Prof. Dr. phil. Herbert Scheithauer

Research Staff

Christiane Pawlizki

Sports Scientist, M.A.

Markus Hess

Psychologist, Diploma
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To reach this goal the project team has laid a theoretical (prevention theory) and

practical foundation for the fairplayer.sport programme, based on an extensive sur-

vey of current research literature in the field and existing preventive interventions,

since the beginning of the project in April of 2007. Existing fair play initiatives and

programmes with regard to their usefulness to this project have been reviewed.

Based on this review there have been developed materials and preventive interven-

tions, which were tested and improved with the help of adolescents from interested

sports clubs at the end of the year 2007. First trials with a few sports teams have

already provided helpful hints for the development of the programme. 

After finishing the programme the main evaluation study will be conducted in 2008

with a large sample of adolescent sports teams from various kinds of team sports in

Berlin, Germany. In this study, the efficacy and effects of the fairplayer.sport pro-

gramme on the athletic performance, group cohesion and social-moral competencies

of participating adolescents will be measured with scientifically validated instruments

from the fields of psychology and sports science.

In the first year of the programme important contacts with sports organizations in

Berlin and Bremen have been established and maintained as well as with national

and international researchers from the fields of sports science and psychology.

Moreover, the opportunity had been given to present and discuss the  project at

national and international conferences on several occasions.

KEY ACTIVITY AREA RESEARCH
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INTRODUCTION

Social interventions deal with processes that imply a great variety of factors, rang-

ing from individual capacities over socio-cultural values and beliefs to political and

macro-economic structures. They most often challenge mentalities and values,

long-established customs and behavioural patterns, as well as existing socio-politi-

cal structures. Therefore social interventions need to be tailored to each particular

context.

Social interventions do not yield immediate financial returns but seek to contribute

to improving the living conditions of the beneficiary or even a society in the long

term by triggering structural, behavioural or mentality changes. This means that the

impact of social interventions can almost always only be seen after a certain period

of time. Therefore, their implementation requires a very high level of motivation, ded-

ication and endurance from those who are responsible for the design and the imple-

mentation, as well as for the participants. We believe that social interventions can

only work in the long term if they correspond to the beneficiaries’ needs and enable

them to become the motor of positive social change. In order to be effective and

sustainable social interventions therefore require a strong sense of ownership and

self-responsibility.

To answer the question how to choose a good social intervention, we often ask our-

selves whether we need to generate more knowledge or whether we simply need

to support the systematic and intelligent implementation of best practices. Our

answer usually is: we need both. On the one hand, there is need for new innovative

approaches to challenges which are often not entirely new but have become more

complex or demanding to deal with, due to the fast and profound social transforma-

tions we – and especially the new generation – are confronted with in this era of

globalisation.

Our new “Development of Resources for Career Counselling in India” project, which

develops a career counselling degree and sets up systematic and professional

career counselling structures, focusing on the most underprivileged, could be con-

sidered as such an innovative intervention.
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On the other hand, we often speak and hear about the importance of learning from

each other and of sharing our best practices. We strongly believe that good practices

can be an extremely important inspiration and we are convinced that in order to

develop the best social interventions, we need to broaden our perspectives, listen to

and learn from each other, and create synergies across sectors, domains and cul-

tures.

The interventions the Jacobs Foundation finances therefore respond to a clearly

defined local need, build on existing best practices, are developed and implement-

ed in close cooperation with the beneficiary, and are accompanied by a high-level

process and outcome evaluation in order to be constantly improved and to gener-

ate lessons learnt for future programmes and projects as well as recommendations

for their adaptation to other contexts. The Primano early education project in Bern,

Switzerland, for instance, is a very good example of how an innovative social inter-

vention can be developed out of the combination of best practices from other con-

texts with existing local activities.

We know that given the complexity of the environments in which social interven-

tions take place, even those projects that have proved to generate real impact for

the beneficiary and the community are often discontinued. The reasons for this are

various and range from financial constraints to lack of individual motivation to lack

of political will. Nevertheless, we are convinced that investing in youth is the best

investment we can possibly make, because even the smallest difference we make

represents an investment in a better future for all of us.

movingAlps

“movingAlps” is an attempt to promote regional economic and socio-cultural devel-

opments in the southern mountainous regions of Switzerland. Against the back-

ground of migration from these valleys, especially of young people, and a steadily

ageing population as a corollary, the movingAlps project seeks to develop and test

intervention programmes for these endangered peripheral regions.

The project was initiated in 2001 by the Jacobs Foundation, in collaboration with the

Swiss State Secretariat for Economic Affairs (seco), the Federal Office for

Professional Education and Technology (OPET), Swisscom and the governments of

the participating cantons of Grisons, Ticino and Valais. Over the years, project work

was conducted in the Italian-speaking Bregaglia valley, the Romansh-speaking

KEAY ACTIVITY AREA INTERVENTION AND APPLICATION
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Müstair valley in Grisons, the Maggia valley in Italian-speaking Ticino and Val

d’Anniviers in the French speaking part of Valais. In 2004 the movingAlps Foundation

was set up for the purpose of conducting these diverse programmes under the aegis

of an innovative public-private partnership.

In 2005 the movingAlps Foundation extended the project for another two years until

December 2007. Up until the end of 2007, the Jacobs Foundation had contributed

a total of 7 million Swiss francs to the project, which up to that time had received

donations of 17.4 Swiss francs million.

Methodology

The project seeks to combine a scientific analysis of economic realities in these val-

leys with ethnographically based impulse projects initiated and supported locally,

with job formation and continuing education programmes and the use of computer

and distance-learning technologies as key components. movingAlps is thus charac-

terised by the following foci:

Scientific Approaches

As a first step, socio-ethnographic analyses are being developed at the Laboratorio per

l’Ingegneria della Formazione e dell’Innovazione (LIFI) by Prof. Dieter Schürch and his

team at the Università della Svizzera Italiana in Lugano. Economic analyses are made

by Emeritus Professor Dr. Peter Rieder from the Federal Institute of Technology in

Zurich. On these two distinct bases, intervention strategies are developed which best

suit the particular needs for the sustained development of each individual region.

Knowledge Transfer

Education and vocational training with the creation of know-how networks represents

the basis for the sustainable development of the region, now widely known as the

“learning region” concept. Consensus exists today in scientific circles that, in the pres-

ent economic climate, a competitive advantage is no longer to be found in natural

resources alone, but in “created” assets such as knowledge, skills and qualifications.

Implementation of Locally Rooted Projects

The transfer of knowledge with its immediate implementation in specific local projects

creates competitive products. By enhancing local skills and know-how, action-based

projects have thus been created that enhance the development of economically sus-

tainable programmes.



38

Significant developments during 2007

In the course of 2007 the movingAlps project was active in the following valleys of the

southern Swiss Alps: Val Bregaglia (Canton of Grisons); Vallemaggia (Canton of Ticino)

and Val d’Anniviers (Canton of Valais).

Projects across the regions: Vocational Training for “Project Accompaniment”

Work for this project was commenced in the various valleys at different points in time.

Even so, numerous synergies could be used in the course of the year under review.

In particular, the project “Vocational Training for Project Accompaniment” could be com-

pleted simultaneously for all participants in the three valleys in November 2007. This

project is predicated on the recognition that the implementation of ideas in projects

presupposes a number of competencies which the participating persons do not always

have. This is where the movingAlps project sets in: interested people in the course of

the project are enabled as trainers who then support other people holding ideas for

projects; they help in defining these and in developing them (“action learning”). The

project ideas can thus be implemented in structured projects for their realisation. As

regards the activities of these trainers, the movingAlps project refers to these as

“accompaniment,” and to the people as “project tutors.” This concept permits the inclu-

sion of numerous people from the participating regions who have an interest in sub-

stantiating innovative, successful and sustainable ideas. For the regions two “products”

are thus being created: 1) realised projects, and 2) people with added qualifications in

project management.

The “Hiking Guides” Project

In 2007, and in collaboration with the Hiking Guide School in St. Jean, active since

1996, the training concept for “Hiking Guides” was adapted and renewed for the

needs of interested people in the Vallemaggia and the Val Bregaglia. In particular, the

possibility was offered to the participants to complete a large part of the training in

the respective valleys. Information and communication technologies coalesced in 

a focused and supportive way in the training programme. movingAlps participants

thus also acquired supplemental qualifications in the technological domain, besides

attaining the classical skills of a hiking guide (conducting guests safely through the

mountains and at the same time enriching the experience with historical accounts,

anecdotes and general information). The first participants concluded their enhanced

training programme as hiking guides with a certificate of proficiency in 2007.

KEAY ACTIVITY AREA INTERVENTION AND APPLICATION
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Project synergies between Vallemaggia and the Val d’Anniviers: “Parcours Arianna”

Twenty-one women from the Vallemaggia participated over two years in the

movingAlps training programme “Parcours Arianna.” Participants had the possibility

of accessing a broadly based continuing education programme which met the needs

of women with family obligations. A key element in the training consisted in closing

existing gaps in the areas of information and communication technologies (bridging

the “digital divide”). The acquired knowledge encouraged the participants to launch

their own projects on the one hand (practical implementation of theoretical knowl-

edge, as for example the reanimation of trade with handicraft products in the “Artis”

project), while supporting at the same time the transfer of the training programme

into the Val d’Anniviers with their new specific know-how on the other. Approximately

three dozen women participated in this project in the Val d’Anniviers. These activities

and the training programme were continued until the project conclusion in 2007. The

training was completed with the awarding of a certificate of qualification.

Realisation of the “Centro puntoBregaglia” in the Bregaglia valley

The idea of setting up a centre for vocational training and regional development – the

“Centro puntoBregaglia” – goes back to an analysis of the enterprises in the Bregaglia

valley, in which more than sixty firms had participated. The study evidenced the need for

an innovative reference point which could act as a motor for the development of the

region. A group of local firms, supported by movingAlps, committed themselves to the

realisation of the project. The shareholding company “puntoBregaglia S.A.” was set up

for the purchase of the real estate, the construction and the subsequent management

and administration of the centre. The practical realisation of the undertaking com-

menced in 2007, following the awarding of a grant by the movingAlps Foundation to

help the company raise the equity capital necessary for the commercial financing of the

centre.

Identity-promoting Projects and Impulse Projects in Vallemaggia

The Tutor-Training project in movingAlps is linked to the realization of an identity- or

cooperation-promoting project, or of an impulse project. In the year under review it was

a matter of moving ahead with five associated projects (project Carn@alpina, project

Centro Natura Vallemaggia CNM, project La Nespola, project Vallemaggia Originale and

project “Val Rovana è…”) to the point that they could either be concluded or else be con-

tinued autonomously by the project leaders. All of these projects at the end of 2007

meet the conditions for remaining active.

KEAY ACTIVITY AREA INTERVENTION AND APPLICATION
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Identity-promoting Projects and Impulse Projects in Val d’Anniviers

As in Vallemaggia, the Project Tutor training in Val d’Anniviers, commenced in 2006,

comprises some identity- and cooperation-promoting projects (such as the “Secrétariat

de la Jeunesse, de la Culture et des Sports [SJCS], project Saveurs d’Anniviers and proj-

ect Ponchet). Even though the time devoted to them has been limited so far, it can be

assumed that these projects can indeed be continued independently as of 2008.

Evaluation work was conducted in autumn/winter of 2006/2007 by an interdisciplinary

team of regional development specialists and business educationalists led by Prof. Dr.

Bieger and Prof. Dr. Metzger from the University of St. Gallen, ensuring that the specif-

ic concept of movingAlps with its linkage of socio-economic to ethnographic-pedagogi-

cal premises be appropriately considered. The evaluators basically endorse the multi-

theoretical conception of the “marriage” between socio-economic and ethnographic-

pedagogical premises in order to foster the development of structurally lacking areas. In

this way local requirements which have been diagnosed are intended to be concretised

and be effectively put into practice. The movingAlps experiences also show that 

a regional development approach which primarily focuses on the mobilisation of region-

al self-dynamics and the innovative power of the local population and local enterprises

contributes positively to the development of structurally weak peripheral mountainous

regions.

Outlook

Project work overall terminated as planned at the end of December 2007. For 

a selected number of projects in the Maggia valley and Val d’Anniviers, limited

additional support is being provided until the end of April 2008, to help them attain

autonomy and thus enable them to operate beyond the movingAlps project horizon.

In consideration of the pilot character of the project, and with a view to making the

acquired project know-how accessible to entities and organisations interested in 

a replication of the project in other locations, in Switzerland or in other regions of

Europe, a comprehensive but concise Vademecum will be published by April 2008

for placement on the Internet in a first phase and possibly also as a separate pub-

lication with illustrative documentation on a CD-ROM. The Vademecum will formal-

ly conclude the movingAlps project. The movingAlps Foundation may be continued

by the three cantons and could form the framework for further-reaching activities.
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“Lifeworld” and “Lifeworld School”

German Children and Youth Foundation (GCYF)

The German Children and Youth Foundation (GCYF) is committed to creating condi-

tions that enable young people in Germany to grow up well and to learn and experi-

ence a democratic culture of interaction. The Foundation seeks to build on children’s

strengths and interests. It aims to encourage youth to actively shape their place in

society and to take their lives into their own hands with confidence and courage. 

The Jacobs Foundation supports the GCYF in developing and implementing pro-

grammes that respond to young people’s needs and meet the challenges of society.

Quite frequently, structures need to be changed in the process. This is why the

German Children and Youth Foundation engages parents, adult mentors, institutions

and the public administration in its programmes in order to initiate reforms collabo-

ratively. In order to achieve sustainable effects and to further increase the number of

children and young people that benefit from its activities, the GCYF encourages pub-

lic-private partnerships and cooperates with governments on national and federal

state level, as well as with national and international companies and foundations. The

Foundation’s patron is Eva Luise Köhler, wife of the German President. The board of

trustees, chaired by Prof. Dr. h.c. Lothar Späth, includes prominent individuals from

the realms of politics, business, civil society and the media. Dr. Joh. Christian Jacobs,

Chairman of the Jacobs Foundation, is a member of the GCYF board of trustees and

Prof. Jürgen Baumert, member of the Jacobs Foundation board of trustees, is a

member of the GCYF elected board of trustees. GCYF is a partner foundation with-

in the international network of the International Youth Foundation. The managing

director of the GCYF is Dr. Heike Kahl.

Currently the GCYF operates 30 programmes, which are grouped along four major

themes: Creating career opportunities, Shaping democracy, Living learning,

Starting early. All of the foundation’s programmes are evaluated. This enables the

GCYF to analyse the conditions for effective programming and to draw conclu-

sions regarding future activities based on empirical experience.
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The largest single programme is “Ideas for More! All-day Learning.” In this context

the Jacobs Foundation supported the “School as Lifeworld” project. The programme,

which is funded by the European Social Fund, the Federal Ministry of Education and

Research and the federal states, provides counselling services to all-day schools

throughout Germany, helps them to form a national network, and supports them in

their development.

Cooperation between the Jacobs Foundation and the GCYF 

In 2007, the Jacobs Foundation has continued and refined its close cooperation with

the German Children and Youth Foundation. Their cooperation is based on two joint

programmes: “Lifeworld,” for which the Jacobs Foundation provided more than 

2.5 million Swiss francs in funding over the period from 2002 to 2007; and

“Lifeworld School,” funded with approximately 1.4 million euros over the period from

2007 to 2010. In addition to the collaborative implementation of programmes, the

Jacobs Foundation is actively involved in decisions about the GCYF’s strategic orien-

tation. The two foundations’ cooperation is based on sharing thoughts and ideas of

how to best support children and young people in their development. This not only

includes learning opportunities at school, but also their active involvement in the

community, in civil society, and in private businesses. The cooperation began in 2001,

at a time of intense discussions inside and outside educational institutions in

Germany, triggered by the alarming results of the PISA study. At a panel discussion

in 2003, scientists and politicians joined representatives of the Jacobs Foundation,

the GCYF and other foundations to debate the question whether the creation of all-

day schools may contribute to improving learning and life opportunities for young

people, and how it might do so. The participants quickly agreed that merely extend-

ing traditional learning methods in time would not provide a solution. Rather, there

would have to be a meaningful connection between learning at school and the every-

day experiences of children and youth. In this context, Jürgen Baumert mentioned a

paradox that schools need to constantly address in new ways. On the one hand, he

said, one of the key strengths of schools lay in their ability to impart knowledge that

students “are very unlikely to acquire in everyday life. On the other hand, the price

schools pay for this strength is the difficulty of making sure that each individual stu-

dent will reconnect curricular content to his or her everyday life.”

KEAY ACTIVITY AREA INTERVENTION AND APPLICATION

Lifeworld/Lifeworld School

Partner Organisation

German Children and Youth Foundation

Dr. Heike Kahl

Executive Director GCYF

Peter Bleckmann

GCYF, Programme Manager
Lifeworld School
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In various respects, this event was of great importance. It helped to prepare the

ground for the federal government’s decision to commission the GCYF with the

implementation of the “Ideas for More! All-day Learning” programme. Furthermore,

essential guiding principles were formulated that have characterised the foundations’

cooperation, most importantly the creation of connections between schools and the

everyday experiences of children and youth.



46

“Lifeworld – a Learning Society”

The first major collaborative programme sponsored by the Jacobs Foundation and

the GCYF was completed in 2007. At the concluding ceremony in November 2007

in Berlin, key protagonists looked back on the successful work accomplished since

the programme launch in 2002.

The programme sought to promote participatory and educational projects with the

aim of enhancing children and young people’s participation in society and their per-

sonal growth. The programme’s title illustrates a key aspect of its philosophy.

“Lifeworld-based education means opening up to children and young people’s every-

day experiences and emphasising their strengths, not their weaknesses,” says 

Dr. Claudia Streblow, who served as GCYF director of the programme for several

years. “Lifeworld-based teaching is not unilaterally directed at students, but involves

them in the process.”

The “Lifeworld” programme started out with four core projects that were meant to

demonstrate what a school might look like that provided individualised support to

children and young people in terms of skills development and also had the required

structures and tools available to do so. (1) Professional development programmes on

self-efficacy and self-determination in the classroom; (2) Service Learning (EmS);

(3) “SCHOLA-21” with its central theme of opening up schools; and (4) the “School

as Lifeworld” workshop, which was to introduce the issue of redesigning schools to

meet children’s needs into the “Ideas for More! All-day Learning” programme. These

core projects received funding over the entire course of the programme. Each year,

one additional project with high potential for development was added to the pro-

gramme, receiving funding limited to one year. These projects included the youth par-

ticipation project Youth Bank, the Big Friends for Youngsters mentoring programme,

the Eva Scouts (a project designed to introduce youth to social science research

methods), the Student Institute, and a project on “Developing All-day Schools

Together,” which was implemented in the state of Brandenburg. The fact that new

partners now provide the funding for the continuation of these projects clearly illus-

trates the path-breaking quality of the initiatives.

KEAY ACTIVITY AREA INTERVENTION AND APPLICATION
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Brief Profiles of the Core Projects of the “Lifeworld –

a Learning Society” Programme

Professional Development Programmes

of Self-Efficacy and Self-Determination in the Classroom

This project introduced teams of teachers to instructional and organisational meth-

ods designed to promote students’ self-efficacy and self-determination. Self-efficacy

means “trusting one’s personal skills in overcoming difficulties by relying on one’s

own strengths.” Self-determination, in contrast, refers to “the feeling that basic

human needs in terms of experiencing autonomy, social inclusion, and the effective-

ness of one’s skills are being met.” The professional development programmes were

conducted by Professor Jerusalem, head of the department of educational and

health psychology and his team at Humboldt University Berlin. Today, 63 teachers

are implementing the training modules in their classrooms. The evaluative report

points to positive connections between participation in the programme, changes in

classroom instruction, and increases in students’ experience of self-efficacy.

Service Learning (Engagement macht Schule, EmS)

EmS is a project by the Volunteer Agency Halle-Saalkreis, sponsored by the GCYF.

Based on the idea of “service learning,” which has its origins in the United States, stu-

dents from grades 9 to 13 get involved in a social institution, either alone or in groups of

two. Their experiences become part of classroom instruction. More than 100 students

have actively participated in this project. 17-year-old Sebastian is one of these students

and explains how the project may contribute to a change of perspectives: “Basically,

Franziska and I make sure that those who don’t have anybody any more to look after

them get some fresh air and some entertainment. Sooner or later, we’re all going to need

help. ‘Lifeworld’ has helped us to understand this fact.”

SCHOLA-21

SCHOLA-21 is an online platform for project-based learning and open classroom organ-

isation. The virtual learning environment provides methodical and didactic support for

students and teachers through all stages of a project. Using SCHOLA-21, children and

young people not only gain method and media skills. They also learn how to acquire

knowledge independently and how to work together in groups in a way that allows each

student to contribute his or her individual skills and strengths. SCHOLA-21 was devel-

oped by the GCYF in cooperation with the Mercator Foundation, O2 Germany and the

Jacobs Foundation. Today, classes and groups of students are using SCHOLA-21 to

work on more than 2,000 projects. After receiving the German Educational Media Award

for “Best Didactic Tool” in 2004, SCHOLA-21 was awarded the digita cachet in 2007.
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“School as Lifeworld” Workshop

within the “Ideas for More! All-day Learning” Programme

In the “Ideas for More! All-day Learning” programme, the workshops serve as “hubs

of knowledge.” Editing research findings from a wide range of disciplines, they pro-

duce and design materials, brochures and professional development events that can

be used for practical purposes by the 14 regional service agencies in the federal

states and the all-day schools cooperating with them.

The “School as Lifeworld” workshop’s core concern is to integrate the perspectives

of “big children,” i.e. those aged between nine and 13 years, into the design of all-day

school services. “I notice again and again that surprisingly few people ever ask the

question how kids actually feel when they’re at school,” says Oggi Enderlein, the

workshop’s director. “Providing children with sufficient opportunities to satisfy their

needs according to their respective age is essential for their academic success and

their healthy development.”

The food for thought provided by the “School as Lifeworld” workshop is picked up in

the “Ideas for More! All-day Learning” programme in various ways. The “Arguments

for Good All-day Schools” are an important example. Formulated by members of the

workshop, they have become a common theme of the programme. In 2007, key

insights from the workshop were published as a thematic booklet entitled “All-Day

Schools … from the Children’s Point of View: Less or More Quality of Life?” After

funding from the Jacobs Foundation has run out, the workshop will be supported by

federal funds starting in 2008.

Outlook: Lifeworld School

Regarding the cooperation between the Jacobs Foundation and the GCYF, 2007 has

not only been a year of conclusion, but also a year of new beginnings. Both founda-

tions have decided to implement another multi-year programme together

(2008–2010), whose preparatory phase began in 2007: “Lifeworld School:

Supporting Children’s Individual Development by Pooling Local Players and

Resources.”

In this programme, four communities will receive support with building local edu-

cational landscapes. Using schools as its organisational centres, the programme

Lifeworld School will seek to expand collaborative relationships with local

preschools, education providers, companies and civil society to promote institution-

al integration and exploit synergies. The overall objective is to provide local sup-

port to all children according to their respective potential, leaving no child behind.
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A special emphasis of this approach is on the transitions between educational

institutions that engage children and youth at different times during the day or dur-

ing different phases of their lives.

The model regions will each receive 100,000 euros in financial support for their

locally defined projects over a period of three years. In addition, their activities will be

supported by training opportunities, professional process moderation, networking

meetings, and an external evaluation. In total, the Jacobs Foundation will provide 1.4

million euros for the implementation of this pilot programme. From a pool of 13

regions that submitted applications, Weinheim (Baden-Württemberg), Weiterstadt

(Hessen), Salzlandkreis (Saxony-Anhalt) and Bad Bramstedt (Schleswig-Holstein)

were initially selected.

In September 2007, the programme was inaugurated at the 4th annual All-day

School Congress in Berlin. Close cooperation with the “Ideas for More! All-day

Learning” programme is also envisioned for the future, since many all-day schools

are active partners in local educational landscapes, and there is strong interest in

learning from exemplary experiences.

Providing a supportive environment for all children and youth requires that schools

open their doors in order to cooperate closely with partners in their area and to cre-

ate links between the schools and the pupils’ “lifeworld.” Taking the experiences and

activities of local players and their integration in a reliable network of agencies can

be a good solution. With their programme, the Jacobs Foundation and the GCYF

want to put the approach of creating local communities responsible for providing

individualized support to children to the practical test. They wish to develop transfer-

able models that inspire others and make an important contribution to educational

policymaking.

KEAY ACTIVITY AREA INTERVENTION AND APPLICATION
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Bernd Ebersold on the engagement of the Jacobs

Foundation in “Lifeworld School”

by Christine Plaß

At the 4th All-day School Congress Roland Koch,

premier of the federal state of Hesse, recently 

made it clear that growing dynamics can be

observed when it comes to the development of all-

day schools, which some years ago would 

have been hard to imagine. Where does the pro-

gramme Lifeworld stand in this context?

In his interesting discourse Koch did not fail to mention

the political difficulties of establishing all-day 

schools. But he demonstrated impressively that the

question of how to remedy Germany’s poor per-

formance in international school rankings is no longer

just being debated, action is now being taken. 

Mr. Koch is experienced enough in the political arena 

to know that the further development will be 

accompanied by problems regarding content and struc-

ture. All-day schools mean more than merely in-

creasing the hours of school instruction and providing 

a canteen. They imply the establishment of new 

learning places and lifeworlds for the mental and physi-

cal development of our children which differ sub-

stantially from the possibilities offered by the classical

education institutions we know in Germany. Our

Lifeworld School programme wants to foster this aware-

ness and to help in finding ways of better supporting chil-

dren individually and improving the quality of their 

education and training.

Why is the Jacobs Foundation particularly 

interested in local educational landscapes?

Since its establishment in 1988, the Jacobs Foundation

is dedicated to Productive Youth Development. By 

supporting the relevant sciences and, in particular, 

targeted social intervention and pilot projects in this field,

the Foundation strives to implement what has 

proved to be effective, on a broader basis. All-day schools

have to open up to socially relevant topics and 

competencies, which up to now have hardly found their

way into the curricula. Society as a whole has to 

understand its own responsibility for schools as a place

for living and learning.

All-day School Congress 2007 in Berlin – 

Start of the programme “Lifeworld School”
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How should this opening of schools to the 

community be managed?

We know very well that reality in society has different

faces. Social change, such as we aspire to in the 

domain of education, rarely happens through superordi-

nate regulation. The education system of a country, 

no matter its federal structure, is in effect the sum of

decentralised responsibilities and local measures, 

in other words, what individuals in institutions put into

practice. We think that bringing this local, decen-

tralised diversity into a single educational landscape,

which can consist of different features, is an inter-

esting approach.

The project Lifeworld School supports regions in

the establishment of local networks, and the 

institutions involved have already managed to look

beyond their own responsibilities. Can other

regions, which find themselves at the very begin-

ning of this process, benefit from the results 

of the programme?

In light of the huge challenges to cope with, the estab-

lishment of regional networks has developed dyna-

mically. We do not see our programme as an award, but

as a support for regions which have already taken 

the right path, but haven’t yet reached the end. We wish

to give direct financial aid to those regions to fulfil 

their plans. At the same time, through good project man-

agement by the German Children and Youth Foun-

dation, we ensure the communication of successful

developments, but also failures. This way we offer 

support to regions which want to broaden their knowl-

edge in this context. We wish to learn ourselves 

and feel obliged to share our practical experiences in

order to encourage and motivate others. The pro-

gramme therefore provides sufficient resources for over-

arching project coordination, as well as for communication.

From your point of view, what would be the ideal

result of the programme after three years?

There will certainly not be a single result – we strive for

diversity. But apart from positive effects in the re-

gions involved, we hope by then to have gained more

knowledge about which practices, rules and men-

talities are supportive for actions going beyond single

institutions, and which are less so. And of course 

we hope that this new knowledge will promote the de-

velopment of education systems in Germany. Our 

joint objective should be that in future our children see

their schools as a place where they are guided 

and supported, and which gives them the necessary

space to develop their own individuality.
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Quadriga

Transition from school to work often poses a challenge for many young people. Only

the development of new ways to integrate the long-term unemployed into working

life can bring better results. The Jacobs Foundation therefore wants to help estab-

lish innovative approaches in the field of qualification. The Quadriga Project, as well

as the Basic IT Certificate Project, are examples of new ways of certification and the

creation of new job descriptions.

Quadriga (a German acronym standing for “qualification by individually designed

assistance”) is a public-private partnership project between the Jacobs Foundation,

Adecco, and the German Federal Employment Agency. The project aims to effective-

ly increase the employment capability of long-term unemployed juveniles (between

18 and 25 years) by using the chances of temporary employment, by providing them

with direct and diverse qualifications and through individual support. The programme

benefits from the cooperation with Adecco to meet the needs and requirements of

the labour market as well as the company’s capacity to generate new (temporary)

jobs.

After coming up with the idea for the project Quadriga and translating it into a plan

in 2006, the year 2007 was the year of its implementation. The pilot locations start-

ed their activities and the first positive experiences have been gained.

The project will be carried out at five locations in Germany until the year 2008 and

will then be finally assessed with regard to its efficiency.

KEAY ACTIVITY AREA INTERVENTION AND APPLICATION

German-wide Coordination 

and Project Management

Holger Bartlick

German Federal Employment Agency

Reiner Braunersreuther

IAB/Evaluation

Dr. Peter Kupka

Coaches

Gelsenkirchen

Sandy Krumbein und Jens Hohmann

Essen

Carsten Holtkamp

Schwerin

Thomas Lehmann-Kelch

Erfurt

Kathrin Pfistner

Chemnitz

Jana Drechsler
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In January 2007 Gelsenkirchen was the first trial location to take up its work and

others followed by midyear: Essen, Schwerin, Chemnitz and Erfurt. At each of these

locations a coach or project leader specially trained for this purpose looks after up to

30 job-seeking juveniles. This includes in particular activating them and coordinating

their training at educational institutions on the one hand, and practical work experi-

ences at partner companies of Adecco on the other.

This individually designed combination of various elements for increasing employa-

bility is unique in Germany, the more so as participation in this programme leads to

an unlimited employment contract with Adecco after a few weeks. First reactions

from the employment agencies (ARGEN) and the participants prove that the pro-

gramme is a big success.

This opinion is supported by the fact that a training video was recorded that will be

made available on the intranet of the Federal Employment Agency to all its employ-

ees in order to illustrate the outstanding opportunities of the project. Quadriga is one

of only two projects that have achieved such recognition all over Germany.

It is very pleasing that three of the agencies have already asked to continue the proj-

ect after the trial period, and many other cities have also shown interest in the

Quadriga programme.
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Marco Mehnke is 24 years old and since March 2007 a participant in the

Quadriga project in Schwerin. Through the project he even became an

employee of Adecco after a short time.

ty for him to be integrated into the labour market. 

The prospect of being independent of state support or

even finishing his vocational training motivated 

him to take part in the project.

In the meantime Marco gained experience through his

temporary employment in different companies 

and he realised that he benefited from the various tasks

he had to perform in trade and industry. He has 

already worked as assistant in different areas of wood

processing, in food packaging, in the stock and 

in electronics. Marco says confidently, “When I’m not

working, I take part in the qualification training 

which is part of the project. I’ve already been issued 

a certificate in metalworking and electrotechnology.”

“I now take advantage of the chances the project has to

offer, in order to find my way into the labour mar-

ket. In any case, I have made many valuable acquaintan-

ces and for the first time I’m earning my own 

money,” he tells. “Measures like Quadriga are very good

and important for young people who haven’t got 

any experience of the job market. They can learn about

the world of work and gain first experiences 

through different tasks. That way they might even find

out what area they want to train in later.”

After completing basic schooling, Marco began an appren-

ticeship as a carpenter but did not manage to 

finish it with a certificate. Since 2005 Marco has attend-

ed various vocational courses offered by the em-

ployment agency and the ARGE in Schwerin, but he nei-

ther finished his training nor could he find a job. 

The lack of a qualification after a failed second attempt

was the main reason for his difficulty in managing 

the transition from school to work.

Through the ARGE Schwerin he got to know about the

Quadriga project, which is co-financed by the 

Jacobs Foundation. He realised it would be an opportuni-
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Basic IT Certificate – Assistant in the Field of ICT

Information scientists are in great demand in a world in which data transfer is

essential. In Switzerland professional training in information technology lasts four

years and usually takes place in a firm where apprentices are trained. The prereq-

uisite for this profession is normally a high school certificate. Young people with

lesser qualifications have so far not been able to get training in this profession. 

A survey conducted by the Swiss IT Vocational Training Association among 200

firms in the IT business showed that the majority could imagine employing people

with the job profile ICT assistant (“Infopraktiker”). Significantly shorter training peri-

ods concentrating on practical application are clearly in demand.

ICT Assistant as New Certified Training

Taking the survey into account, the Swiss law on vocational training has developed

a training course lasting two years, which is completed with a federal certificate. It

is likewise conducted in a training firm and with 720 lessons at vocational school.

The concept for this type of apprenticeship provides for individual learning support

and advisory measures.

Thanks to the engagement of experts interested in the scheme, the Federation

gave its approval to introduce this training certificate. With the support of the

Jacobs Foundation, the Wirtschaftsinformatikschule Schweiz (WISS – Swiss School

of Business Information Technology) started its first class of 20 students in August

2007. This pilot project aiming to foster apprenticeships in the IT field for young

people with weaker school performance is being carried out on behalf of the

Federal Office for Professional Education and Technology (OPET). It serves as the

basis for the definitive establishment of this new job in Switzerland.

The Training Concept

WISS trains students in their first semester at its own vocational school. The stu-

dents gain their professional IT competence mostly in a “teaching and learning

workshop” as well as in working situations similar to those of real companies.

English language, sports activities and a general education are also part of the pro-

gramme. A weekly schedule is drawn up at the beginning of each week to foster

independence and reliability of the students. From February onwards, the students

worked as interns in a company of their interest, where they will stay for 11/2 years.

KEAY ACTIVITY AREA INTERVENTION AND APPLICATION

René Balzano

CEO WISS

Arthur Benz
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Thomas Fahrni
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Project Manager

Christoph Thomann

Federal Commission Infopraktiker
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First Experiences

For the first time, students with lower grades are being trained at WISS. The head

master Arthur Benz and head teacher Thomas Fahrni therefore have an ambitious

pedagogical task, since the students have very different educational backgrounds.

After the first month, the objective to form the class into a group of students willing

to work in a focused and motivated way had been achieved. In order to balance

great differences in their powers of comprehension and work pace, the emphasis

was on measures of individual learning support. The teaching of skills as well as

forms of learning adapted to this context are being tested and assessed for the first

time. This very promising pilot project will be externally evaluated to help the

Federal Office for Professional Education and Technology decide about the definite

adoption of this training scheme.

La Bastilla

Nicaragua is one of the poorest countries in Latin America. Approximately 65% of

the population is younger than 25. Even though elementary and secondary school

education is mandatory, free public spending on education is limited. By conse-

quence, many adolescents are forced into the labour market at an early age. A sub-

stantial minority of primary school-age children and three-quarters of secondary

school-age students are not enrolled in school, and the proportion of students who

complete their primary education has not advanced beyond the level of 1979.

Poverty affects school attendance and also results in child labour, which affects

more than 167,000 children and adolescents. Over 70% of rural children, especial-

ly boys, do not continue into secondary level. Furthermore, the quality and relevance

of education are significant problems. It takes an average of 10.3 years to complete

the mandatory six years of schooling. The last and current governments have been

making efforts to improve this situation with the help of international donors, but the

fundamental problems remain.

In this light, the Bastilla School project was launched to enhance access to basic

quality education and skill development for children and youth in and around the “La

Bastilla Coffee Estate.” The estate is located in a rural, coffee-growing area 20 min-

utes from the city of Jinotega. When the project was designed in 2004, the next

school was about seven kilometres away. Since there is no regular public transport,

the distance was too large for small children to walk both ways in a day – so chil-

dren simply remained unschooled.
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In 2004 the farm’s administration made an old, conditioned worker’s house available

as a provisional preschool/primary school facility for 25 preschool and 36 first

grade students. In a first step the farm paid for the teachers until it obtained an offi-

cial certification from the Ministry of Education. Children received a daily ration of

fresh milk and a cookie, cereal or sandwich as nutrition supplement and as motiva-

tion for the mothers to send the children to school.

In January 2006 the farm signed an agreement with the Ministry of Education in

Nicaragua and the Jacobs Foundation to set up a regular school at La Bastilla. The

Jacobs Foundation financed the construction of the school building on the condi-

tion that the ministry would provide teachers and the necessary didactic material.

Further agreements were established with organisations that assist the project with

teacher training, IT training, agricultural technical education, life skills, and commu-

nity development, namely the Escuela Agricola Panamericana (Zamorano), the

Fundación Escuela Andaluza para la Economía Social (EAES) and the NGO Future

Kids.

Today more than 150 children and adolescents are enrolled in the primary and sec-

ondary grades. As agreed, the Ministry of Education provided four teachers and 

a director, as well as furniture and didactic material.

KEAY ACTIVITY AREA INTERVENTION AND APPLICATION

Project Management

Markus Fischer

La Bastilla Coffee Estate, Nicaragua

Dalia Borge Marín, PhD

Universidad de Costa Rica,
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Prof. Marta Tienda, PhD
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Board of Trustees, Princeton University



61



62

KEY ACTIV ITY AREA

DIALOGUE AND NETWORK BUILDING
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Introduction

Creating awareness for the challenges, problems and opportunities in supporting

young people is an integral part of the Jacobs Foundation’s work. Our investment in

research, as well as in interventions and their sustainable application, is comple-

mented through the Foundation’s third key activity area “Dialogue and Network

Building.”

Creating platforms, exchanging ideas and fostering networks for joint interests is

important to the Jacobs Foundation. Since interdisciplinary research and science is

being supported by the Foundation, to serve as the basis for the development and

application of sustainable and concrete interventions, the gap between the differ-

ent disciplines, between theory and practice needs to be bridged.

Our objective is to support and encourage young people from an early age to learn,

to get a good education, and to help them manage their transition from school to

work. This specifically means supporting equal chances for young people, reducing

social barriers and integrating less privileged youngsters. Together with the

improvement of institutional contexts of learning, those are the most important chal-

lenges in educational policy. The Jacobs Foundation therefore attaches great

importance to connecting experts, practitioners and researchers from all over the

world. We seek interaction with key figures in business and industry, education, the

media and politics. This helps us in bringing our concern to the attention of public

debate. Dialogue ensuing this way enables us to create networks and platforms so

that we can present our ideas and acquire information about the latest findings and

developments in the field of Productive Youth Development.
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The following examples show what a successful platform can look like. This year’s

All-day School Congress on the topic “All-day schools are on the increase – local

responsibility in education”, supported by the Jacobs Foundation, is just one exam-

ple. In her guest article, Eva Luise Köhler, patron of the German Children and Youth

Foundation, writes about the outcomes and highlights of the conference. She talks

about the importance of joint efforts to support all-day learning, to develop innova-

tive approaches and to put them into practice.

Supporting the International Congress of Psychology is also an important chance

for us to bring research and practice together, focusing here on developmental psy-

chology. Exchanging means finding new aspects of Productive Youth Development.

Learning about successful interventions and talking about effective projects is cru-

cial to us. As a foundation we find that sharing our own experiences and broaden-

ing our knowledge about young generations and their living conditions is fundamen-

tal for our work. Following new paths and letting positive results motivate us for

meaningful change is part of our understanding of creating dialogue and fostering

networks. We try to optimise our work and hope to provide important impulses in the

debate on Productive Youth Development.

KEY ACTIVITY AREA DIALOGUE AND NETWORK BUILDING
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Eva Luise Köhler on the All-day School

Congress 2007 in Berlin

One of the most important tasks is to achieve long-term

improvement of living and learning conditions 

for our children. The question of the ideal conditions for

improving social integration of young people, 

especially those with a background of immigration, and,

in particular, of providing support for them in the 

transition from school to work, is one that is the subject

of consideration by experts, parents, policymakers 

and private sponsors alike. The continuing development

of the concept of all-day schools has a central 

role to play in answering this question. Some 1,300 pro-

tagonists of all-day schooling from all over 

Germany gathered in Berlin for the All-day School

Congress with the theme “All-day schools are 

on the increase – local responsibility in education”, 

supported by the Jacobs Foundation. The event, orga-

nised by the German Federal Ministry for Educa-

tion and Research and the Standing Conference of the

State Ministers of Culture, in cooperation with the 

German Children and Youth Foundation (DKJS), focused

on the backgrounds and challenges to local edu-

cational planning in the local and regional authorities. As

patron of the DKJS, I was particularly pleased to 

see how various players from schools, administrative

authorities, youth welfare organisations and many 

other fields, such as politics and the media, came toge-

ther for discussion in the forums in a search for 

individual prospects and solutions for the problem situa-

tions of “local educational landscapes” in Germany. 

It was generally accepted that coordinated cooperation

between all the educational institutions of a local 

authority allows better education, teaching and care of

young people in school.

What is the role of all-day schools in this context? I like

to use the image of the all-day school formerly 

being a delicate bloom, which some people may even

have regarded as a weed, and which, over the 

past few years, has put out strong and broadly branching

roots. Its shoots are healthy and full of vital force, 

and its buds have already developed into colourful blos-

soms in many places. But if a landscape is to be 

designed on the basis of these plants, then more is

needed. A landscape needs care and attention. 

An architect lays out paths and spaces, a gardener

seeks out more flowers, shrubs and trees, so 

that they can supplement one another in terms of height

and growth and yield a harmonious whole. And 

others are needed to take on the everyday care and nur-

ture. In this way, all-day schools can become part 

of an “educational landscape”. And the same applies 

Eva Luise Köhler is patron of the German Children and Youth Foundation.
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to an educational landscape as to the little plant. It, too,

must be carefully laid out, cared for and developed by

people with different skills and professions, and 

monoculture would be completely out of place here.

What educational landscapes can do is allow 

a transition from thinking in terms of separate responsi-

bilities to a joint responsibility borne by all those 

responsible for education. They represent a qualitative

leap from detailed, project-related and often un-

connected networking operations to local responsibility

for an overall concept of education within a region. 

And this works when, for example, new ideas are taken

up in the local authority administration and ins-

truments developed for cooperation between school

administrations and youth welfare bodies. In this 

context, I am particularly delighted and encouraged by

the new programme “Lifeworld School” from the 

DKJS in collaboration with the Jacobs Foundation, 

a programme that picks up precisely this point.

Because what could be more natural than to link up the

whole range of local players? In this way, schools, 

children’s daycare organisations, together with youth

welfare bodies, clubs and many other organisations 

from the field of civil society can be structured to form 

a whole. It is a question here of seeing responsibility 

for a school as a place of living and learning for the chil-

dren and not simply as a matter of who is taking 

charge of them. Children and young people must be

asked for their opinions and ideas so that they 

can contribute to the design of the landscapes them-

selves. The best argument for parent involvement 

is that a reliable, supportive and transparent education

system is decisive for the successful future inte-

gration of their children into the world of work. All-day

schools have to be open to societal topics and 

competences. They are able not only to make available 

a flexible and stimulating range of education and 

care, but also to offer a framework for the various indi-

vidual institutions to grow together fruitfully. But often,

paths that it was hoped to merge may prove to 

be dead ends, so that they have to be redirected. Time

and commitment are required if educational land-

scapes are to be constructed. Private sponsorship allows

new routes to be tested, experiments to be author-

ised and even the risk of failure to be accepted now and

again. In other words, the ideal prerequisites for 

finding responses to challenges and allowing children to

have the best possible start in life.
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Biennial Meeting of the Society for

Research in Child Development (SRCD)

In 2007, the Jacobs Foundation has continued its close collaboration with and sup-

port for the leading scholarly societies in the field of Productive Youth Development.

It has approved international young scholars’ travel awards for the Biennial Meeting

of the Society for Research in Child Development (SRCD) which took place in

March 2007 in Boston, USA. The award by the Jacobs Foundation made it possi-

ble for 13 young scholars from nine countries all over the world to take part in the

most important international meeting in their disciplines and share their research

results with colleagues. The credentials of these scholars were very impressive: All

have recent PhD or equivalent degrees and are faculty at universities in their

respective countries; they contributed significantly to the success of the meeting.

One result of our continuous efforts during the past years was that there were more

scholars presenting at the 2007 meeting from countries outside the United States

than ever before.

Similar support was granted to the European Society for Developmental Psychology

(ESDP) for its 2007 Biennial Meeting in Jena, Germany.

The Jacobs Foundation also announced in 2007 its support for the upcoming 29th

International Congress of Psychology (ICP 2008), the largest international confer-

ence in psychology. From 20 to 25 July 2008, Berlin, Germany, will be the meeting

place for more than 8,000 scientists from approximately 75 countries. Participants

will be offered a programme that entails 5,000 scientific contributions, among them

500 cutting-edge research keynotes and 50 absolutely top-notch visionary presen-

tations. Psychology, the science of human behaviour, will be represented in all its

breadth. The Jacobs Foundation supports this important scientific meeting because

ICP 2008 is designed to emphasise international networks and exchange of knowl-

edge in moving towards a globalised scientific community and to increase the visi-

bility of international activities in German-speaking and European psychology.

Young Scientists Programme

As international exchange is the major goal of ICP 2008, the Congress reaches out

to the world. Building on an established scheme of the Foundation, ICP 2008 will

offer up to 50 young scientists the opportunity to come to Berlin, to attend the con-

gress and present their work, to take part in especially designed workshops, to meet

the leaders in their fields, and to start developing their networks. Moreover, in a cru-

cial extension of the well-known model of travel grants, the congress organisers will
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arrange for two-week internships for each of the supported young scientists at one

of a number of select and prestigious research facilities in Germany.

The main goal of the short-term internships is to widen the horizon of the young sci-

entists beyond the traditional fields of their training, to provide them with informa-

tion and personal contexts, and to offer opportunities for teaming-up and collabora-

tion at their home site. The identification of potential candidates will be based on

personal and institutional contacts with the countries, particularly with graduate

schools, the help of scientific societies, and leads given by research-support insti-

tutions such as the Gesellschaft für Sozialwissenschaftliche Infrastruktur (GESIS).

Controversial Debates

Another highlight of ICP 2008, supported by the Jacobs Foundation, are

Controversial Debates. Controversial Debates are a new presentation format that

will be introduced in Berlin, and will hopefully stimulate discussion during the meet-

ing. The Controversial Debates will focus on topics that are both inherently impor-

tant and interesting to all psychologists, and are intended to capture exciting recent

developments in psychology and related disciplines. Five debates are planned; they

will be chaired by some of the best psychological scientists in the world:

• Managing diversity at school; should students be grouped by their ability?

• Should psychologists adopt the experimental practices of economics? –

Motivate, explain and don’t deceive.

• Do chimpanzees have culture?

• Functional neuroimaging has already told us a lot about cognition: yes or no?

• How to provide evidence for effects of psychological interventions –

randomised control trials and beyond.

Science meets Business

In a forum-type of event labelled Science meets Business, the ICP 2008 organisers

and the Jacobs Foundation plan to bring together a select group of research scien-

tists, business leaders, and political representatives, with the aim of promoting 

a more authentic understanding of the problems and the exchange of recent views.

This meeting is expected to end in a declaration of principles for future action. In

line with the announcement of an area of lifelong learning by the European

KEY ACTIVITY AREA DIALOGUE AND NETWORK BUILDING
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Community in 2001, the discussion and exchange will focus on steps to implement

and revaluate learning as a reputable and self-satisfying activity throughout the

lifespan.

Future Horizons Workshop

Future Horizons Workshops are intended to forecast likely developments in a field.

Important agencies such as the European Science Foundation (ESF) have devel-

oped specialised instruments comprised of expert meetings, invited reviews, and

other think-tank activities to support the reliability of forecasts. Inspired by these

concepts, the Jacobs Foundation and ICP 2008 will host a Future Horizons

Workshop for a field of psychological research that has rapidly developed in past

years and is expected to become more and more important in the future: the quali-

ty of life in old age.

The Future Horizons Workshop will bring together a small group of experts from the

field. The group will meet at least twice during the congress for a day, will prepare

papers beforehand, and will interact with the ICP 2008 participants in at least one

meeting. Although future studies methodology may play a role, the topics chosen

should depart from a research synthesis and entail the likely future development of

a problem, and how it should be tackled by psychological scholars with the aim of

exerting societal impact.
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Charitable Activity

Many of the projects we receive at the Jacobs Foundation do not correspond to our

strategic objectives or quality standards. Nevertheless, many of them can make 

a considerable contribution to improving young people’s lives or the conditions in

which young people develop their potential. Therefore a small budget is reserved for

projects we qualify as “charitable activity.” Generally charity projects are rather small

in size and purely philanthropic. In exceptional cases, the funds can be used to make

small, high-risk investments in a topic or approach which is likely to be highly inno-

vative and generate new ideas for social interventions.

Einsiedeln

The benedictine monastery of Einsiedeln in Switzerland is one of the most impor-

tant monasteries in the West. The long-established “Stiftsschule,” the monastery

school, provides its students with instruction in regular subjects like languages and

natural sciences. It also places a particular emphasis on the development of social

skills so that students become responsible members of society. Therefore music,

sports and creative activities are of great significance in the school curriculum.

Currently, approximately 300 students are enrolled at the school. They can opt for

a four or six-year programme, whereby the latter enables them to pursue university

studies. In 2006 considerable structural changes to the school organisation were

decided. In this context, the Jacobs Foundation decided to finance a full-time

administrative director for the school in order to ensure the professional manage-

ment of this important change process.
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San Ramón

The Christian Gsell Fund was created in 2003 in memoriam of Christian Gsell, for-

mer manager of the Estancia de San Ramón in Argentina, who was killed in a raid.

The Fund, set up by his parents, is financed by donations from private individuals

and is intended to provide the children of the families working at the Estancia with

access to quality education from preschool to university level.

The Estancia de San Ramón lies in Rio Negro, Patagonia, about 35 km from the city

of Bariloche. Just like in many parts of rural Latin America, public schools are in

desolate condition here. Only private schools can provide quality education,

enabling the children to acquire the necessary knowledge and competencies to

make a better living for themselves and their families. Very few families can afford

to send their children to private schools, and awareness of the importance of edu-

cation for the future of their children is very low amongst poor families. This is also

the case with most of the workers on the Estancia de San Ramón.

For this reason, the Gsell Fund together with the Jacobs Foundation developed the

“Chicos de San Ramón” project. The Foundation supports this project and covers all

the expenses for transportation to school, school fees and teaching materials. An

important aspect of the project is to sensitise the parents to the importance of 

a good education for their children.

Currently, ten children benefit from the project. So far none of the children has

dropped out or been obliged to repeat a class. Since dropout and repetition rates

are rather high in Bariloche, this could be considered as a first indicator of the pos-

itive impact of the project.

The project will be reviewed by an external expert in 2008 to see whether it could

become an “intervention” project.
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My name is Jessica Reyes and I am 19 years old. My father works at the

Estancia de San Ramón. I was born in San Carlos de Bariloche, a very beau-

tiful place, and grew up in the countryside. Life here has influenced me a lot

and from early on I wanted to become a veterinarian. Now I’m studying vet-

erinary medicine in my first year at the Universidad nacional de la Pampa.

My parents took the chances offered by the Estancia

very seriously. They realised that this was an 

opportunity for at least one member of the family to go

to university. My brothers had difficulties in studying, 

but I realized how important it is to invest time 

and to be ambitious.

When I began my studies, I had problems finding my way

around, everything was so different than I was 

used to in the countryside. But now I meet with friends

at the library and we study together. My favourite 

subjects are anatomy and biology.

I am the only member of my family who has left the fa-

miliar environment and I often miss them. I visit 

them regularly, and they are relieved to see that I have 

a strong will and that I have started my independent 

life well prepared. As soon as I finish my studies I want to

go back to the countryside. My wish is to help other 

children too, just as I have been supported in fulfilling my

dreams.
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JOHANN JACOBS MUSEUM
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Objectives

It’s all about coffee at the Johann Jacobs Museum in Zurich. This wonderfully

atmospheric museum illustrates the history of coffee with its exhibitions on coffee

as a cultural, social and political phenomenon. It has an extensive collection of

paintings, graphic arts, porcelain and silver, and maintains one of the world’s most

important libraries on the cultural history of coffee. The museum is an integral part

of the Jacobs Foundation and forges a bridge between the background of the

Jacobs family enterprise and the origins of the foundation.

Collection

After examining the current state of the museum’s collection of graphic art, exten-

sive restoration was commissioned to prevent further damage. The first phase of

the museum’s library digitalisation has been completed under the expert guidance

of the Imaging and Media Lab of the University of Basel (Dr. Rudolf Gschwind).

Exhibitions

The World in Miniature

Picture postcards as visual documents of European coffee house culture

21 May 2006 to 25 February 2007

The “heart” of this exhibition were the picture postcards from the recently acquired

Dr. Daniel M. Schmid collection. They brought to life the coffee houses at the turn

of the 19th/20th century – as islands of tranquillity amidst the pulsating life of the

big cities, as extended living rooms or studies, as communication and information

platforms, or as places where writers and artists drew inspiration.

Counting 7,273 visitors within ten months, the exhibition was the most successful

so far.

Coffee – a tale of irresistible temptation

22 April 2007 to 24 February 2008

The aroma of freshly roasted coffee is as irresistible as it is unmistakable. The vis-

itors can learn how, as it passes through the various stages of the manufacturing

process, the coffee bean develops its stimulating and characteristic aroma, which is

made up of nearly 1,000 distinct elements.

In addition, the exhibition includes a selection of porcelaine, drawings and graphic

arts spanning three centuries; together with a number of entertaining TV commer-

cials, providing a wide-ranging insight into the thematic association between drink-

ing coffee and pleasure, sensuality, exoticism and eroticism.
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Objects from our collection were furthermore shown in the following exhibitions:

• Schloss Brake, Weser Renaissance Museum Lemgo, “Die Türkei um 1600:”

Prosperi Alpini, de plantis Aegypti, Venice 1592.

• Kunsthaus Zurich “Bilderwahl! Im Dickicht der Städte:” Ludwig Meidner,

3 collotype printings from the series “Strassen und Cafés”, 1918.

Events

The events organised in context with the exhibition sparked the interest of our vis-

itors. Especially the two perfume workshops, which dealt with the seductive power

of fragrances, had been booked far in advance. Also the Swiss and world champion

in the discipline of “cupping,” Gloria Pedroza, fascinated her audience in four ses-

sions with her great expertise and a degustation test.

The “Long Night of the Museums” in Zurich at the beginning of September was

again a success for the Johann Jacobs Museum, as in the past two years, with over

2,000 visitors welcomed that night.

New Website

On December 3 the revised website of the Johann Jacobs Museum was relaunched

(www.johann-jacobs-museum.ch)

JOHANN JACOBS MUSEUM
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Cumulative Grants   IN THOUSANDS OF CHF

Total per year 1,444 27,435 8,300 11,854 10,967 127,598 14,022

Cumulative 24,483 51,918 60,218 72,072 83,039 210,637 224,659
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Grants per Year   IN THOUSANDS OF CHF

Total per year 1,444 27,435* 8,300 11,854 10,967 127,598** 14,022

* Includes funding for Jacobs Centers at the University of Zurich and the International University Bremen

** Includes funding to the Jacobs University Bremen over TCHF 120,668

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

 2002 2001 2003 2004 2005 20072006

Since it was founded, the Jacobs Foundation has made grants amounting to TCHF 224,659.
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Grants by Key Activity Area 2007   IN THOUSANDS OF CHF

Number of Programmes and Projects by Key Activity Area 2007

NUMBER OF PROGRAMMES MINIMUM MAXIMUM TOTAL
KEY ACTIVITY AREA AND PROJECTS APPROPRIATION APPROPRIATION TCHF

Research 29 3 3,127 7,015

Intervention and Application 15 4 2,123 6,078

Charitable Activity 21 1 232 825

Exhibition Johann Jacobs Museum* 1 – – 104

Total 66 14,022

* Total costs (including personnel) for the Johann Jacobs Museum in 2007 amounted to 

TCHF 430 (see notes, 3.9)
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Number of Programmes and Projects in 2007 by Region

SWITZERLAND 26TRANSNATIONAL 18

LATIN AMERICA 4

EUROPE 18

Development of Foundation Capital at Market Value   IN THOUSANDS OF CHF

Total Foundation Capital at Market Value*

* Quoted investments of Jacobs Holding AG at market values, other assets at book values 

** Donation date

1,000,000

1,500,000

2,500,000

3,000,000

3,500,000

4,000,000

2,000,000

26.10.01** 31.12.02 31.12.03 31.12.04 31.12.05 31.12.06 31.12.07

1,433,000 1,518,000 2,384,000 1,978,000 2,385,000 3,197,000 3,380,000



JACOBS FOUNDATION GOVERNANCE STRUCTURE



Organisation

The Jacobs Foundation has a two-tiered governance structure, comprising the

Board of Trustees and the Management. 

The Board of Trustees

The Board of Trustees has primary decision-making authority, bears responsibility

for the long-term success of the Jacobs Foundation, appoints new members by

cooption and elects its own Chair in accordance with the Jacobs family council. 

The joint experience and expertise of the Board members must cover the

Foundation’s entire sphere of activities, and members must have experience of

international projects and financial management.
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The Board of Trustees has established three standing committees:

• The Nomination and Compensation Committee (NCC)

• The Audit Committee (AC)

• The Governance Committee (GC)

JACOBS FOUNDATION GOVERNANCE STRUCTURE  

Jacobs Foundation Board of Trustees

Dr. h. c. Klaus J. Jacobs, Honorary
Chairman Adecco, Honorary Chairman

Dr. Joh. Christian Jacobs, White & Case,
Attorneys at Law, Partner, Chairman

Lavinia Jacobs, Member

Prof. Dr. Dr. h. c. mult. Jürgen Baumert,

Director, Max Planck Institute for 
Human Development, Member

Prof. Dr. Ernst Buschor, Member

Flavio Cotti, former Federal Councillor,
Member

Prof. Dr. Eduardo Missoni, World
Organisation of the Scout Movement,
Secretary General, Member

Prof. Marta Tienda, PhD, 

Princeton University, Member

Nomination and

Compensation

Committee

Marta Tienda, Chair
Jürgen Baumert
J. Christian Jacobs*

*non-voting member

Audit Committee

Ernst Buschor, Chair
Flavio Cotti
J. Christian Jacobs*

Board of Trustees

Governance 

Committee

Eduardo Missoni
J. Christian Jacobs*
Lavinia Jacobs, Chair



From left to right: Jürgen Baumert, Marta Tienda, Ernst Buschor, Joh. Christian Jacobs, 
Eduardo Missoni, Lavinia Jacobs, Flavio Cotti, Klaus J. Jacobs
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JACOBS FOUNDATION GOVERNANCE STRUCTURE  

The Management 

The Foundation’s Management is characterised by a CEO structure complemented

by Unit Heads. 

The organizational structure of the management is as follows:

CEO

Dr. Bernd Ebersold

Communication

Communication and
Management Support
Dialogue and 
Network Building

Alexandra Delvenakiotis

Programme Area 

Research

Institutional 
and Project Funding
Jacobs Centers
Scientific Networks
Scientific Conferences
Funding Perspectives

Simon Sommer

Programme Area 

Interventions

and Applications

Institutional and
Project Funding
Board Meetings
Philanthropic
Activities

Constanze Lullies

Administration

Internal Grant
Administration
General 
correspondence
General 
administration

Gelgia Fetz

Johann Jacobs Museum

Dr. Monika Imboden
(Curator)
Cornelia Luchsinger

Personal 

Assistant to the CEO

Susanne Hertling
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Management team from left to right: Simon Sommer, Alexandra Delvenakiotis, Cornelia Luchsinger,
Constanze Lullies; below: Monika Imboden, Gelgia Fetz, Susanne Hertling, Bernd Ebersold



AUDITORS’ REPORT AND FINANCIAL STATEMENTS WITH NOTES



Ernst & Young Ltd

Brandschenkestrasse 100

P.O. Box

CH-8022 Zurich

Phone +41 58 286 31 11

Fax +41 58 286 40 20

www.ey.com/ch

Thomas Stenz

Swiss Certified Accountant

Stefan Weuste

Swiss Certified Accountant

(in charge of the audit)

To the Board of Trustees of

Jacobs Foundation, Zurich

Zurich, February 25, 2008

REPORT OF THE STATUTORY AUDITORS

As statutory auditors, we have audited the accounting records and the financial

statements (balance sheet, statement of income and expenses and notes) of the

Jacobs Foundation for the year ended December 31, 2007.

These financial statements are the responsibility of the board of trustees. Our

responsibility is to express an opinion on these financial statements based on our

audit. We confirm that we meet the legal requirements concerning professional

qualification and independence.

Our audit was conducted in accordance with auditing standards promulgated by the

Swiss profession, which require that an audit be planned and performed to obtain

reasonable assurance about whether the financial statements are free from mate-

rial misstatement. We have examined on a test basis evidence supporting the

amounts and disclosures in the financial statements. We have also assessed the

accounting principles used, significant estimates made and the overall financial

statement presentation. We believe that our audit provides a reasonable basis for

our opinion.

In our opinion, the accounting records and financial statements comply with the

Swiss law and the foundation deed. 

We recommend that the financial statements submitted to you be approved.

Ernst & Young Ltd
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JACOBS FOUNDATION – FINANCIAL STATEMENTS
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IN THOUSANDS OF CHF SEE NOTES 31.12.07 31.12.06

ASSETS

CURRENT ASSETS

Cash and cash equivalents 3.0 82,629 57,772

Securities 3.1 2,163 45,858

Accounts receivable 3.2 1,852 2,317

Prepaid expenses 3.3 907 163

Total current assets 87,551 106,110

NON-CURRENT ASSETS

Financial assets 3.4 24,849 –

Participations 3.5 420,035 420,000

Real estate and fixed assets 3.6 42,459 43,171

Total non-current assets 487,343 463,171

TOTAL ASSETS 574,894 569,281

LIABILITIES AND FOUNDATION CAPITAL

LIABILITIES

Accounts payable 25 325

Accrued liabilities 3.7 403 286

Appropriations for Foundation activities 3.8 117,365 134,689

Total liabilities 117,793 135,300

FOUNDATION CAPITAL

Foundation capital at beginning of year 433,981 529,735

Profit/Loss 23,120 – 95,754

Foundation capital at end of year 457,101 433,981

TOTAL LIABILITIES AND FOUNDATION CAPITAL 574,894 569,281

Foundation capital at market values* 3,380,000 3,197,000

Foundation capital at market values at donation in October 2001: TCHF 1,433,000

*  Quoted investments of Jacobs Holding AG at market values, other assets at book values

BALANCE SHEET



IN THOUSANDS OF CHF SEE NOTES 2007 2006

INCOME

Interest and dividend income 4.1 37,901 27,240

Capital income from securities 4.2 – 100 – 920

Appropriations from third parties 3,292 –

Income from real estate 4.5 2,036 2,038

Income from Johann Jacobs Museum 3.9 45 36

Other income 4.6 923 9,173

Income from foreign currencies 4.3 – 1,370 523

Securities transaction costs and portfolio management costs 4.4 – 75 – 438

Total net income 42,652 37,652

EXPENSES

Appropriations for foundation activities incl. exhibitions 3.8 14,022 127,598

Personnel expenses 4.7 2,905 2,892

Expenses on real estate 4.5 262 956

Administration and other expenses 4.8 1,179 1,030

Taxes 5.0 268 21

Depreciation 3.6 896 909

Total expenses 19,532 133,406

PROFIT/LOSS 23,120 – 95,754

STATEMENT OF INCOME AND EXPENSES
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JACOBS FOUNDATION – NOTES
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1.0 Name and registered office

In 1989 the Foundation was established by Klaus J. Jacobs and registered in the

Commercial Register as Jacobs Stiftung. Because of its international approach, the

foundation uses the term Jacobs Foundation in its public relations activities. The

foundation is based at Seefeldquai 17, 8008 Zurich.

1.1 Purpose and Activities of the Foundation

The purpose of the Jacobs Foundation is to create conducive conditions for positive

human development in a world characterised by social change, primarily by facilitating

timely research and combating the negative influences that threaten to hinder produc-

tive youth development.

The Jacobs Foundation also runs the Johann Jacobs Museum, which houses a col-

lection of works of art (paintings, silver, porcelain, books, prints, etc.) .

1.2 Assets

In order to fulfil its purpose, the Jacobs Foundation holds the following assets:

Participation Jacobs Holding AG

Klaus J. Jacobs donated his shares in Jacobs Holding AG to the Jacobs Foundation

in October, 2001. The Jacobs Foundation holds all economic rights of the entire share

capital and 10.1% of the voting rights in Jacobs Holding AG, Zurich. Jacobs Holding

AG is a professional investment company that acquires, holds, manages and finances

investments of all types. Its major holdings as of December 31, 2007 are 50.5% of

Barry Callebaut AG as well as 29.0%  in Adecco SA together with members of the

Jacobs family, and 35.9% in the Infront group.

Jacobs Holding AG has its headquarters at Seefeldquai 17, Zurich.

Cash and Securities

The Jacobs Foundation holds cash and securities that are used in order to carry out

the Foundation's activities.

Real Estate

The Jacobs Foundation owns the properties Seefeldquai 17 and Mainaustrasse 2,

Zurich, and Marbach Castle, Oehningen, Germany.

PURPOSE AND ACTIVITIES OF THE FOUNDATION



2.0 Basis of Presentation

The financial statements are prepared in accordance with applicable accounting

standards under Swiss law and under the historical cost convention, with the excep-

tion of marketable securities, which are recorded at market value.

The main accounting policies are laid out below:

2.1 Currency Translation

The following exchange rates were used for currency translation:

31.12.07 31.12.06

EUR 1.6566 1.6089 

USD 1.1360 1.2199 

GBP 2.2523 2.3872 

2.2 Cash and Cash Equivalents

These items include cash on hand, bank account balances and time deposits with 

a maturity of less than twelve months at Deutsche Bank (Schweiz) AG, UBS AG and

Zürcher Kantonalbank. All items are recorded at nominal value. 

2.3 Securities

Securities are recorded at market value at the balance sheet date.

2.4 Accounts Receivable and Prepaid Expenses

Accounts receivable and prepaid expenses are recorded at nominal value less nec-

essary adjustments.

2.5 Financial Assets

These items include capital protected products and time deposits with a maturity

of more than twelve months at Deutsche Bank (Schweiz) AG, UBS AG and Zürcher

Kantonalbank. All items are recorded at nominal value. 

2.6 Participations 

The participations are recorded at nominal value.

SIGNIFICANT ACCOUNTING POLICIES
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2.7 Fixed Assets

Fixed assets are reported at cost and are generally depreciated on a straight-line

basis over their estimated useful lives. The threshold for capitalisation of movable

assets is 1,000 Swiss francs. Real estate and works of art are not depreciated.

The estimated useful lives of the fixed assets are:

ANNUAL DEPRECIATION ON A DEPRECIABLE LIFE
ASSET / DESCRIPTION STRAIGHT-LINE BASIS IN % IN YEARS

Plant and equipment 20.0 % 5 

Office furniture and fixtures 15.0 % 6,66 

Office equipment 20.0 % 5 

Vehicles 20.0 % 5 

Hardware 25.0 % 4 

Software 33.3 % 3 

Building 2.0 % 50 

Real estate/land 0.0 % – 

Works of art 0.0 % –

Costs related to the restoration, improvement and conversion of real estate are cap-

italised if they result in an increase in value or additional possibilities for use.

However, only costs of over 10,000 Swiss francs (or the equivalent in foreign cur-

rency) are capitalised.

2.8 Provisions

Appropriations for Foundation purposes are recorded as provisions at the time of

their approval by the Board of Trustees. The provisions are reduced accordingly

when the funds are transferred.

2.9 Other Liabilities

Other liabilities are recorded at nominal value.



IN THOUSANDS OF CHF 31.12.07 31.12.06

3.0 Cash and Cash Equivalents

Bank accounts 1,636 3,939

Time deposits in CHF 21,941 23,534

Time deposits in EUR 56,531 28,927

Time deposits in USD 2,521 1,372

TOTAL CASH AND CASH EQUIVALENTS 82,629 57,772

3.1 Securities

Domestic bonds in CHF – 11,290

Foreign bonds in CHF 2,008 34,421

Shares 155 147

TOTAL SECURITIES 2,163 45,858

3.2 Accounts Receivable

Withholding taxes 1,828 2,158

Other accounts receivable 24 159

TOTAL ACCOUNTS RECEIVABLE 1,852 2,317

3.3 Prepaid Expenses

Accrued interest 907 163

TOTAL PREPAID EXPENSES 907 163

3.4 Financial Assets

Capital protected products in EUR 24,849 –

TOTAL FINANCIAL ASSETS 24,849 –

NOTES TO THE BALANCE SHEET
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IN THOUSANDS OF CHF SEE NOTES 31.12.07 31.12.06

3.5 Participations

Participation Jacobs Holding AG 3.5.1 420,000 420,000

Other participations 3.5.2 35 –

TOTAL PARTICIPATIONS 420,035 420,000 

3.5.1 Participation Jacobs Holding AG

Klaus J. Jacobs' donation to the Jacobs Foundation is recorded at nominal value. 

The market value at the date of the donation October 26, 2001 was TCHF 1,433,000.

The market value at the balance sheet date is: TCHF 3,380,000 TCHF 3,197,000

Composition of the participation in Jacobs Holding AG:

NUMBER TYPE OF SECURITY NOMINAL VALUE PER UNIT

9,000 Voting shares (10.1%) 10,000 90,000 90,000

330,000 Participation certificates 1,000 330,000 330,000

TOTAL PARTICIPATION JACOBS HOLDING AG 420,000 420,000

3.5.2 Other Participations

As part of its activities, the Jacobs Foundation holds participations in the following charitable institutions:

– Jacobs University Bremen gGmbH

– German Children and Youth Foundation (GCYF)



3.6 Real Estate and Fixed Assets

COST VALUES 01.01.07 ADDITIONS DISPOSALS 31.12.07

Works of art Museum Zurich 9,307 6 – 9,313

Non-real estate Zurich 453 26 – 479

Real estate Zurich 4,973 – – 4,973

Non-real estate Marbach Castle/Germany 581 60 – 641

Real estate Marbach Castle/Germany 37,092 92 – 37,184

Total cost values 52,406 184 – 52,590

DEPRECIATION
CURRENT DEPRECIATION

ACCUMULATED DEPRECIATION 01.01.07 BUSINESS YEAR ON DISPOSALS 31.12.07

Works of art Museum Zurich – – – –

Non-real estate Zurich 358 50 – 408

Real estate Zurich 822 99 – 921

Non-real estate Marbach Castle/Germany 432 98 – 530

Real estate Marbach Castle/Germany 7,623 649 – 8,272

Total accumulated depreciation 9,235 896 – 10,131

NET BOOK VALUE 43,171 – 712 – 42,459

The insurance value of all real estate amounts to TCHF 56,175 (2006: TCHF 49,999). The insurance value of the other fixed

assets (non-real estate) including works of art amounts to TCHF 11,977 (2006: TCHF 12,471).

IN THOUSANDS OF CHF 31.12.07 31.12.06

3.7 Accrued Liabilities

Provisions for social security costs/source taxes 122 48

Provisions for taxes 24 60

Provisions for auditing 23 26

Provisions for Annual Report 114 110

Various provisions 120 42

TOTAL ACCRUED LIABILITIES 403 286
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3.8 Appropriations for Foundation Activities

REVERSALS/
APPRO- EXCHANGE

MAJOR PROJECTS 01.01.07 PRIATIONS PAYMENTS RATE CHANGES 31.12.07

Development of Resources for Career Counselling in India,

The Promise Foundation – 272 – 136 – 136 

Primano – Early Intervention in the City of Bern,

Direktion für Bildung, Soziales und Sport – 1,000 – 200 – 800 

JICP 2008 Berlin, HU Berlin – 420 – 162 – 258 

Lebenswelt Schule,

Deutsche Kinder- und Jugendstiftung – 2,304 – 180 – 2,124 

Weiterentwicklung der Förderaktivitäten

der Dr. Günther und Imme Wille Stiftung,

Gesellschaft von Freunden und Förderern

der Heinrich-Heine-Universität Düsseldorf – 3,127 – 1,646 – 1,481 

The Zurich Project on the Social Development of Children,

Institute of Criminology, Cambridge University – 400 – – 400 

Jacobs Summer Research

Group and Summer School, Universität Zürich – 400 – – 400 

Kooperation zwischen der Universität Zürich

und Partneruniversitäten in Rwanda und Uganda

(175-Jahr-Jubiläum), Universität Zürich – 700 – – 700 

Having Opportunities for Peace and Employment – HOPE,

Pestalozzi-Kinderdorf – 1,507 – 282 – 1,225 

Diaspora Engagement for Productive Youth Development

in Africa, Gesellschaft für technische Zusammenarbeit – 401 – – 401 

Working Group Promoting Productive Aging,

Leopoldina/Acatec 2,386 – – 685 – 1,701 

Jacobs University Bremen 120,668 – – 24,134 – 96,534 

Effect of exchange rate changes – – – 2,189 2,189 

Total major projects 123,054 10,531 – 27,425 2,189 108,349
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3.8 Zuwendungen für Stiftungszwecke REVERSALS/
APPRO- EXCHANGE

VARIOUS PROJECTS 01.01.07 PRIATIONS PAYMENTS RATE CHANGES 31.12.07

Evaluation des Bremer Ostercamps, Prof. Petra Stanat – 62 – 62 – –

Determine the Reason Why Youths Leave the Rural Communities

and find ideas to avoid this, FUNDAP – 5 – 3 – 2

World International Congress:

“Non-formal Education: A Response to Educational Challenges?”,

World Scout Bureau – 202 – 202 – –

International Conference:

“Youth – Potentiality and Risk”,

Jacobs Center for Productive Youth Development – 10 – 10 – –

Schweizerdeutsch verstehen,

Universität Fribourg – 20 – 20 – –

Young International Scholars:

Promoting Collaborative Relations and Participation

in the Society for Research on Adolescence Biennial Meeting,

Society for Research on Adolescence – 36 – – 36 

Evaluation von kostenlos angebotenen Bewegungskursen

für Mitarbeitende des WZB,

Wissenschaftszentrum Berlin für Sozialforschung – 33 – 33 – –

Transition to School:

Development Pathways of Executive Control

as a Function of Educational Experience, Universität Bern – 212 – – 212 

Summer School on Immigration and Development,

European Society for Developmental Psychology – 67 – – 67 

Partnership in Training of Bhutanese Hotel Managers,

Hochschule für Wirtschaft Zürich – 139 – 39 – 100 

Empowering Adolescent Girls as Future Leaders and Trainers,

SEWA Academy – 276 – – 276 

Travel and Accommodation Grants for Young Scholars

Participating in the Biennial Meeting of the International

Society for the Study of Behavioural Development, International

Society for the Study of Behavioural Development – 46 – – 46 
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3.8 Zuwendungen für Stiftungszwecke REVERSALS/
APPRO- EXCHANGE

VARIOUS PROJECTS 01.01.07 PRIATIONS PAYMENTS RATE CHANGES 31.12.07

Anschubfinanzierung,

Deutsche Gesellschaft für Demokratiepädagogik – 108 – – 108 

Fighting Weight Problems in Adolescents:

The Role of Goal Focus, Universität Zürich – 308 – 150 – 158 

Quality Criteria for Interdisciplinary Teaching and Learning,

Universität Zürich – 268 – 135 – 133 

Comparative Perspectives on Adolescent Development

in a Globalizing World,

Center for Advanced Study in the Behavioural Sciences 400 – – 40 – 360 

The “Discovery” of Youth’s Learning Potential Early

in the Life Course,

Wissenschaftszentrum Berlin für Sozialforschung 354 – – 32 – 322 

The Influence of Prenatal Stress on the Psychosocial

and Psychobiological Development of Children,

Universität Zürich 138 – – 100 – 38 

"Quadriga" – Public-Private Partnership

between the Federal Employment Agency of Germany,

Adecco and the Jacobs Foundation 347 – – 347 – –

“Fairplayer” violence prevention:

Promoting Social-Emotional and Moral Competencies in Adolescence,

Freie Universität Berlin 359 – – 173 – 186 

Development of Civic Ideas and Behaviours

Among Minority Youth in France, New York University 157 – – 85 – 72

The Global Textbook Project, University of Georgia 240 – – 183 – 57 

Museum exhibitions – 104 – 104 – –

All other projects 9,640 1,595 – 3,469 – 923 6,843 

Total various projects 11,635 3,491 – 5,187 – 923 9,016

TOTAL APPROPRIATIONS FOR FOUNDATION ACTIVITIES 134,689 14,022 – 32,612 1,266 117,365

(GRAND TOTAL ALL PROJECTS)



Provisions for projects are reversed when a final report has been submitted and the project has definitively been concluded,

without the entire appropriation having been expended, and provisions for projects that could not be realised. The Board of

Trustees decides on the reversal of provisions for projects.

The total amount of TCHF 14,022 comprises TCHF 13,918 earmarked for the 66 projects approved in the year 2007 and the

costs of the Museum exhibition (TCHF 104).

The grant of TCHF 120,668 awarded to the Jacobs University Bremen in the financial year 2006 is due for payment, in equal

instalments, between 2007 and 2011. In 2011 Jacobs University Bremen will get additional payments up to an amount of

TEUR 125,000 depending on the achievement of agreed milestones.

IN THOUSANDS OF CHF 2007 2006

3.9 Income from Johann Jacobs Museum

Income from Johann Jacobs Museum 45 36 

./. Goods for sale – 13 – 8 

./. Expenses for exhibitions – 104 – 87 

./. Personnel expenses – 260 – 246 

./. Other expenses – 75 – 62 

./. Investments – 23 – 43 

TOTAL JOHANN JACOBS MUSEUM – 430 – 410
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IN THOUSANDS OF CHF 2007 2006

4.0 Income from Cash, Securities, Financial Assets and Participations

4.1 Interest and Dividend Income 

Dividend income Jacobs Holding AG 35,000 25,000

Interest income 2,900 2,240

Other dividend income 1 –

Total interest and dividend income 37,901  27,240 

4.2 Capital Income from Securities

Capital income – 100 – 920 

Total capital income from securities – 100 – 920

4.3 Income from Foreign Currencies

Income from foreign currencies – 1,370 523

Total income from foreign currencies – 1,370 523

4.4 Securities Transaction Costs and Portfolio Management Costs

Portfolio management costs and transaction costs – 69 – 434

Bank charges – 6 – 4

Total securities transaction costs and portfolio management costs – 75 – 438

TOTAL NET INCOME FROM CASH, SECURITIES, 36,356 26,405

FINANCIAL ASSETS AND PARTICIPATIONS
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NOTES TO THE STATEMENT OF INCOME AND EXPENSES



2007 2007 2007 2006

IN THOUSANDS OF CHF INCOME EXPENDITURE BALANCE BALANCE

4.5 Income from Real Estate

Marbach Castle, Oehningen, Germany

Rental and leasehold income Marbach Castle 1,650 1,650 1,652

./. Depreciation Marbach Castle* – 747 – 747 – 763

./. Other costs incl. maintenance, insurance, etc. – 201 – 201 – 266

Total net income from Marbach Castle 1,650 – 948 702 623

Mainaustrasse 2 and Seefeldquai 17, Zurich, Switzerland

Rental income real estate Zurich 386 386 386

./. Depreciation real estate Zurich* – 149 – 149 – 146

./. Other costs incl. maintenance, insurance, etc.** – 61 – 61 – 690

Total net income from real estate Zurich 386 – 210 176 – 450

Income from real estate, Marbach and Zurich 2,036 2,036 2,038

./. Depreciation Marbach and Zurich* – 896 – 896 – 909

./. Expenses on real estate, Marbach and Zurich – 262 – 262 – 956

TOTAL NET INCOME FROM REAL ESTATE 2,036 -1,158 878 173

MARBACH AND ZURICH

* Including depreciation on non-real estate

** Including external renovations to the Seefeldquai 17 property, TCHF 685

4.6 Other Income

Reversal of provisions for EPLL project – 8,926 

Reversal of provisions for appropriations 923 191

Income not related to the accounting period – 56

TOTAL OTHER INCOME 923 9,173
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IN THOUSANDS OF CHF 2007 2006

4.7 Personnel Expenses

Board of Trustees 833 728

Personnel (Foundation incl. Museum) 2,072 2,164

TOTAL PERSONNEL EXPENSES 2,905 2,892

At December 31, 2007, the Jacobs Foundation employed 15 people in 10 full-time positions.

4.8 Administration and Other Expenses

Consultancy and auditing expenses 220 185

Travel and entertainment expenses 361 431

Public relations 365 238

Other administrative expenses 233 176

TOTAL ADMINISTRATION AND OTHER EXPENSES 1,179 1,030

5.0 Taxes

The Jacobs Foundation is not a taxable entity in Switzerland and is therefore not liable for income tax. However, as owner

and lessor of Marbach Castle, it is a taxable entity in Germany and is liable for German corporation tax and turnover tax.

6.0 Events After the Balance Sheet Date

The Jacobs Foundation is not aware of any events after the balance sheet date that might have a material impact on the

2007 financial statements.
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