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ABOUT YEN

YEN (Youth Employment Network) is an interagency partnership of the UN, ILO and the World
Bank set up after the Millennium Summit in 2001 to find new and durable solutions to the
youth e mployment c hallenge. T he network is a global p latform whose goal is t o prioritize
youth emp loyment on the d evelopment a genda a nd t o e xchange k nowledge on ef fective
policies a nd p rogrammes t o im prove employment o pportunities f or yo uth. A m ajor
concentration of YEN’s work under its recently revised strategic direction is su pporting the

rigorous evaluation of innovative youth employment programmes.

BACKGROUND

There is a severe lack of rigorous evaluations of youth employment programmes, especially in
developing countries, which has lead to a large evidence gap of not only “what works” in the
delivery of youth employment programming but more precisely “how and why it is working”.

An analysis of the Youth Employment Inventory reveals that only 15% of youth employment

programmes sh ow e vidence of net im pact. Improving t he e vidence base f or de signing and

implementing youth employment schemes will enhance delive

ry effectiveness while producing r eliable in formation f or p olicy m akers allowing them to

make informed decisions on resource allocation and programming priorities.

In 2009 YEN organized two learning events entitled “YEN Evaluation Clinics”. The objective
of these Clinics was to teach y outh employment practitioners t he basic techniques for
conducting rigorous impact evaluations and recommend strategies to improve and strengthen
evaluation plans. The Clinics revealed that three major bottlenecks restrict the growth of the

evidence base for youth employment:

1) The limited knowledge and s kills among youth e mployment practitioners and p olicy

makers to allow them to initiate and undertake impact evaluations.

2) The in sufficient p roduction o f impact e valuations s howing what wo rks, wh at’s n ot
working and wh yin youth e mployment p rogramming, e specially in d eveloping

countries.


http://www.youth-employment-inventory.org/�

3) The lack o f communication and dissemination o f new and existing evidence and

serious limitations on how to use evidence to improve and restructure programmes.

To ad dresst hese c hallenges, YENi nitiated ‘“The Fund for Evaluation in_Youth

Employment”.

The first phase of the Fund will operate for 5 years: 2010-2014. Initial funding of $970,000
has been provided by the Jacobs Foundation and the Danish Africa Commission. The design of

the Fund r elies he avily o n e xperiences ac crued f rom t he World B ank’s S panish | mpact

Evaluation Fund (SIEF) and the International Initiative on Impact Evaluations (3ie).

THEMATIC SCOPE

The Fun d’s f irst ¢ all f or pr oposals will concentrate o ni mpact e valuations o f youth

entrepreneurship or _self-employment programmes in Sub-Saharan Africa. R ecently,

entrepreneurship programmes hav e be en receiving increasing at tention from governments,
donors and multilateral agencies as an alternative job creation strategy. Given the limited
absorptive capacities of existing formal labour markets in the developing world, promotion of
youth e ntrepreneurship and s elf-employment is one of t he f ew f easible o ptions t o create
employment o pportunities bo th in t he i nformal an d f ormal e conomy. N evertheless, t he

evidence to support positive impact of entrepreneurship schemes is extremely weak.

Impact evaluations should use a proper counterfactual and seek to answer two fundamental

research questions:

1. What are the most effective strategies or combination of strategies for improving
income, business development, and employability amongst current or promising young

entrepreneurs?

2. What is the best way to ensure the most cost effective delivery of entrepreneurship

interventions in these settings?

The evaluators/project teams are encouraged to study the following outcome indicators:

1. Changes in employment.


http://web.worldbank.org/WBSITE/EXTERNAL/EXTABOUTUS/ORGANIZATION/EXTHDNETWORK/EXTHDOFFICE/0,,contentMDK:22383030~menuPK:6508083~pagePK:64168445~piPK:64168309~theSitePK:5485727,00.html�
http://web.worldbank.org/WBSITE/EXTERNAL/EXTABOUTUS/ORGANIZATION/EXTHDNETWORK/EXTHDOFFICE/0,,contentMDK:22383030~menuPK:6508083~pagePK:64168445~piPK:64168309~theSitePK:5485727,00.html�
http://web.worldbank.org/WBSITE/EXTERNAL/EXTABOUTUS/ORGANIZATION/EXTHDNETWORK/EXTHDOFFICE/0,,contentMDK:22383030~menuPK:6508083~pagePK:64168445~piPK:64168309~theSitePK:5485727,00.html�
http://www.3ieimpact.org/�

2. Changes in income or business development (profits, assets, turnover, staff, business

networks).
3. Changes in skills and psycho-social outcomes:

a. Hard skills
-Technical: vocational, job search, business acumen

-Livelihood: savings, financial literacy, productivity

b. Life skills:
-self-efficacy and self-control, ability to express oneself verbally, workplace

ethics, leadership, communication.

FUND DESIGN

Intervention strategy

The Fund f or E valuation in Y outh E mployment e mploys an it erative strategy of LEARNING-
APPLYING-SHARING. The t hree i nterlinked but di stinct c omponents attempt t o c over t he

entire value chain of the evaluation: (1) building t he c apacity of practitioners and p olicy
makers t o evaluate t heir p rogrammes, (2) c ommissioning a se ries of e valuations wh ich
contribute to the evidence base, and (3) sharing results to improve youth employment

policies and programmes.

1 - Learning component: YEN Evaluation Clinic

“Evaluation C linics” ar e i ntensive 3 -4 d ay t rainings t hat f ocus o n k nowledge s haring and

learning b etween yo uth e mployment p rogrammes w ith t he g oal of im proving c urrent



evaluation practices. T he Clinics p rovide ac cess t o s pecialized k nowledge and s upport via
hands-on c onsultations from e valuation e xperts wh ile providing a p latform t o i nitiate and
improve e valuation d esigns. Learning is f acilitated t hrough t he a pplication o f e valuation
concepts and t echniques to li ve case s tudies. Live c ase s tudies are s elected through an
application process and will be eligible to receive financial support from the Fund. Tangible

outputs of the Clinics are draft evaluation concept notes for each live case study.
In addition, youth employment policy makers and practitioners can improve their knowledge
on evaluations by participating in YEN’s online E valuation Groupsite and pe riodic webinars

teaching key evaluation concepts.

2 - Application component: Financial support

Project teams that submit a s ound evaluation plan following participation in the Evaluation
Clinic will be eligible to receive a grant to cover the costs associated with conducting their
evaluation. Conducting impact evaluations can be expensive de pending on the sample size
and the selected evaluation method. The Fund’s contribution to t he e valuation will range
from US$30,000 to USS$60,000, which in most cases means projects will have to bring in co-
funding t o s upplement t he c osts. Sm all t o m edium s ized e valuations are e specially

encouraged to apply.

3 - Sharing component: Dissemination of results and lessons learned

Better evidence has limited practical value if it is not understood and used to improve policy
and p rogrammes. Ex perience has proven t hat producing reliable e vidence is only t he first
step towards changing to a culture of evidence based decision making. The challenge will be
taking L essons | earned from im pact e valuations a nd c ommunicating them in an e ffective,

timely and appropriate manner to practitioners and policy makers.

A major strength of YEN is its access to policymakers responsible for designing and delivering
national p olicy in youth e mployment. Y EN’s Lead C ountry N etwork wil l b e an im portant
avenue to disseminate results of impact evaluations. YEN’s close partnership with the World
Bank will provide a platform for wide communication of evidence. An effective strategy of
web-based dissemination will also be developed making use of a wide range of web-based
fora including YEN’s website, the global Youth Employment Inventory and the YEN Evaluation

Clinic Groupsite.



Innovation and targeting

The focus on innovation stems from calls from policy makers to propose new solutions to the
youth employment challenge. Added selection weight will therefore be given to projects that
propose e valuation o f in novative or “ out o f t he b ox” entrepreneurship interventions or

evaluation designs.

Direct b eneficiaries o f t he F und wil L b e P roject M anagers/Coordinators re sponsible f or
evaluating their projects. Participation of research firms and academic institutions is strongly
encouraged. Project managers will be accompanied by a taskforce of evaluation specialists
who w ill p rovide t he high le vel o f t echnical as sistance r equired t o c onduct an i mpact

evaluation.

SELECTION OF EVALUATIONS

Call for proposals

An annual call for proposals will be launched asking youth e mployment projects to submit

applications to receive support. The inaugural call for proposal will be launched on June 25,

2010. The closing date will be September 7, 2010 and shortlisted proposals will be asked to
attend an Evaluation Clinic in late October 2010. Application forms will be available via YEN’s

website.

Grant recipients will go through a two stage selection process:

Stage 1 Shortlist Application: Interested appli cants will be asked to submit brief

application f orms w hich w ill pr ovide s hort details ab out t he pr oject and t he
scheduled evaluation. The taskforce will shortlist qualified applicants and they will

be asked to participate in the next Evaluation Clinic.

Stage 2 C oncept Note: Clinics will serve as a platform for taskforce members to

work wit h evaluation teams to refine and im prove their evaluation p lans. Within
two months after participation in the Clinic, evaluation teams will submit detailed

concept notes on the evaluation and cost-benefit analysis plans. The taskforce will
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reconvene to review and rate the concept notes and give final grant approval for

those proposals deemed ready for evaluation.

Eligibility

Research requirement (see Annex)

Proposed studies must contain prospective and rigorous, experimental or quasi-experimental
identification strategies to ensure that programme impact is measured vis-a-vis a valid

control/comparison group.

Theme

Supported evaluations will be reserved for interventions in the youth entrepreneurship field
whose objectives involve creating self employment opportunities, developing entrepreneurial
skills and competences, and counteracting social and financial capital constraints that hinder

young entrepreneurship.

Eligible Countries

Sub-Saharan Africa

Working Language

English

Institutions

Applications will be accepted from the following types of institutions:

-NGOs -bi-multi lateral agencies
-Governments -Academic institutions

-Research firms

It is strongly encouraged to submit proposals for partnerships between programme/project
implementing organizations and research/academic institutions. While implementing
organizations provide the subject for study and context, research institutions can bring
appropriate study designs, data collection techniques and analysis tools that will complement

the evaluation.

Selection criteria

Priority will be given to evaluation proposals that demonstrate the following characteristics:



1. Sound methodological design (use of a control group preferably identified
prospectively),

2. Relevance of evaluation question (strength of question for discovering unanswered

questions),

Innovativeness (in the intervention as well as in the evaluation design),

Potential for impact,

Quality/experience of technical team, and

o U A W

Strength o f di ssemination plan ( sharing r esults w ith y outh e mployment c ommunity,

policy makers, practitioners, etc).

Costs

Experience s uggests t hat t he c osts o f ¢ onducting i mpact e valuations c an be hi gh. Data
collection can easily reach 80% of the total evaluation budget. The Fund for Evaluation in
Youth Em ployment s eeks t o pr ove t hat i mpact e valuations ¢ an als o be ¢ ompleted w ith
smaller, “shoestring” budgets. Projects with reasonably small sample sizes as well as projects
which can offer co-funding are encouraged to apply. Local research institutions and survey

firms are an alternative for more affordable data collection processes.

Selection taskforce

Grant r ecipients will be selected by a small taskforce of evaluation e xperts. E xperts will
come from institutions with experience and knowledge on impact evaluation. The taskforce
will also act as an extension and advocate of the Fund. Meetings of the taskforce will be
organized through tele-services. A high level of commitment and engagement will be required

from the taskforce. In some cases, consultants could be employed to serve on the taskforce.



ANNEX: YEN EVALUATION PRINCIPLES

Definitions:

1)

Impact evaluation assesses the changes that can be at tributed to a particular
intervention, su cha s a p roject, p rogramme or p olicy. In co ntrast t o o utcome
monitoring, which examines whether targets have been achieved, impact evaluation is
structured to answer the question: how would participants’ well-being have changed if
the intervention had not been undertaken? This involves counterfactual analysis, that
is, “a comparison between what actually happened and what would have happened in

the absence of the intervention.”

Cost benefit analysis involves weighing the total expected costs against t he total
expected benefits of one or more actions in order to gauge the efficiency of the

intervention.

Evaluation framework:

3)

Applications for support must indicate their strategy for development of a control
group. A r ange o f m ethodological options exist to b uild a c ounterfactual. T hese
options in clude bo th e xperimental and qua si experimental d esigns. Further
information is provided at http://go.worldbank.org/7M4NUSKE10.

Worthy impact evaluations provide both qualitative and quantitative evidence (mixed
method). Qualitative techniques require high levels of participation from stakeholders

and include focus groups and open ended surveys.

The basis of a quality impact evaluation revolves around four key inputs: (1) a logical
results chains that indicates measures from inputs to outcomes, (2) a clearly defined
evaluation question which s erves as t he r esearch h ypothesis, (3) a n ap propriate
strategy f or id entifying t he counterfactual, and (4) techniques f or collecting ro bust

data. The four inputs will serve as the basis for analysis during Evaluation Clinics.


http://go.worldbank.org/7M4NUSKE10�

Communicating results

6)

As important to the production of new evidence, how evaluations will communicate
the r esults o f t heir e valuation should be c learly addressed. This s hould i nclude
dissemination v ia e vents, workshop, and w ebsites. | tis als o e nvisioned t hat each
completed evaluation will produce “a brief”, which is a simple, easy to read report on

the major outcomes, challenges, and lessons learned from the evaluation.

Engaging policy makers is an important part of dissemination. Special attention will be
given t o proposals in countries t hat are members of Y EN’s Lead Country N etwork.
Project teams should make attempts to involve policy and government stakeholders in
conducting e valuations t hereby ensuring an “ authorizing e nvironment” ha s be en

created.
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